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1. Aims and Objectives
This policy aims to provide a clear, consistent, and cohesive framework which conforms with statutory requirements and that promotes maximum levels of attendance and punctuality for all individual children or young persons (CYPs) at Edward Jenner School (EJS). It outlines a clear procedure for working together to put the right support in place at the right time. We work in conjunction with pupils, parents/carers, staff in school, other local partners and Gloucestershire County Council, aiming to remove any barriers to attendance. 
We are committed to meeting our obligations regarding our CYPs’ attendance through our whole school approach. This approach values good school attendance and includes:
• Promoting good attendance
• Ensuring every child has access to full-time education
• Building and maintaining a strong relationship with families to enable targeted support to better school attendance
• Reducing absence, including persistent (10%) and severe (50%) absence
• Acting early to address patterns of absence, looking at individual data
• Promoting the importance of arriving to school and lessons on time to support punctuality
At EJS our unifying aim is based upon building strong and trusting relationships, we therefore commit to supporting CYPs and their families who find good levels of attendance challenging. Reasons for not attending school regularly are wide and complex; we ensure Edward Jenner School is a calm, orderly, supportive environment where all CYPs want to be, are keen and ready to learn, providing the foundation for securing good attendance. Children who attend school under a flexi-school agreement are expected to have good attendance at the times agreed with EJS; the remainder of the week falls to the parents and carers to provide full-time education.
· Our objectives are to ensure our school personality, behaviour and values enable all CYPs to maximise their school attendance and learning capability.
· Procedures and lines of responsibility within school are clear as regards:
· Attendance and registration
· Authorising and clearance of absence and lateness
· How and when support is offered 

EJS provides a bespoke education for all CYPs. We provide a high staff to CYP ratio to support all aspects of an individual’s learning, mental health and well-being. Our curriculum is interesting, individualised and practical. It includes visits and extracurricular experiences on a very regular basis. CYP have their interests and learning styles catered for, they are valued and kept in mind during planning. We have end of term events and support the start of term with enjoyable experiences. We offer parent education sessions to support possible problematic behaviours at home including those relating to teenagers, autistic spectrum and other conditions and how to kindly hold boundaries.
In addition, we have well researched transition and attendance packages, developed by experienced qualified staff. These packages could include, but are not limited to: 
· individual meet and greet
· specific lesson support
· emotionally available adult (EAA) throughout the school day to provide support when needed 
· home learning visits
· planned and supported transitions for appropriate periods of time, reinstated if needed
· listening and discussing with CYPs and parent/carers daily
· solution focused mentors
· team discussions
· mindful activities
· off-site meetings. 
· letters sent to CYP from the CYP during the long summer break (letters to self)
· school open before the start of term for CYP to make short informal familiarisation visits meeting trusted staff
Transitions to good attendance forms a large part of our EJS uniqueness. We have many and varied strategies and personalities ready to engage with CYP people. However, we will always discuss and request support from external partners in a timely manner. This reflective practice also includes discussions with our school counsellor and Educational psychologists. This available support is offered to all CYPs as and when needed and is considered part of our school ethos.

2. [bookmark: _heading=h.9jmaq4e8hcgt]Legislation and Guidance
This policy meets the requirements of Department for Education (DfE) Working Together to Improve School Attendance 2026 and refers to the DfE’s statutory guidance on school attendance parental responsibility measures. These documents are drawn from the following legislation setting out the legal powers and duties that govern school attendance:
•  Part 6 of The Education Act 1996
• Part 3 of The Education Act 2002
• Part 7 of The Education and Inspections Act 2006
· The School Attendance (Pupil Registration) (England) Regulations 2024 (latest amend)
•  The Education (Penalty Notices) (England) (Amendment) Regulations 2013
•  The Education (Penalty Notices) (England) (Amendment) Regulations 2024
·  United Nations Convention on the Rights of the Child (UNCRC)
· Equality Act 2010

This policy also refers to the DfE’s guidance on:
• Summary of responsibilities where a mental health issue is affecting attendance
• Support for pupils where mental health issues are affecting attendance (Effective practice examples)
· Keeping Children Safe in Education as per latest update: Mental health issues affecting a pupil's attendance: guidance for schools
· Elective Home Education 2024  which includes the potential for flexi-schooling to meet the responsibility of parents to provide a full-time education for their school age child
· Working Together to Safeguard Children 2026

3. Roles and Responsibilities
3.1 The Proprietor/Headteacher Manda Brookes (Senior Attendance Champion) is responsible for:
· Promoting the importance of school attendance
· Ensuring school leaders fulfil expectations and statutory duties
· Review, challenge and monitor individual attendance data on a regular basis
· Ensuring staff receive adequate training on attendance
· Ensuring a school attendance officer has been appointed
3.2 Attendance & Activities Officer Tracy Scott is responsible for:
· Implementing this policy at the school
· Monitoring and reporting absence data to relevant leaders, and if relevant, school staff
· Supporting staff with monitoring the attendance of individual CYPs
· Devising, implementing and monitoring the attendance strategies and discussing with pastoral team
· Keeping all attendance records updated and secure for 6 academic years
· Bringing to the attention of leaders where attendance legal intervention becomes necessary 
· Communicating with parents/carers and staff to support plans
· Communicating with pastoral team to request the formalisation of support where necessary (safeguarding)
· Evaluating and monitoring expectations and processes

· Working with pastoral team to devise specific strategies to address areas of poor attendance identified through data*
· Arranging calls and meetings with parents to discuss attendance
· Ensuring the EJS Daily attendance procedure is implemented

 *Our approach prioritises individual analysis for SEN and vulnerable CYP. This is due to our lack of numbers of CYP making general trends significantly insignificant. 
[bookmark: _heading=h.nwzcc8usputh]   3.3 All Staff are responsible for:
· Taking calls from parents/carers about absence on a day-to-day basis and recording it on school systems
· Inform Attendance & Activities Officer if they need to provide parents/carers with more detailed support
· Being aware of expected CYP attendance, and following appropriate systems when moving between sites

      3.4 Parents/carers are expected to:
• 	Make sure their child attends every scheduled day and on time
• 	Contact the school to report on their child’s absence before 9.00 a.m. on the first day of absence and each day thereafter and advise when they are expected to return
· Provide the school with more than 1 emergency contact number for their child
• 	Ensure that, where possible, appointments for their child are made outside of the school day
• 	When requested to do so, will provide reasonable medical evidence to the school office staff
· Proactively engage with support offered informally or formally to help your child overcome any barriers to attendance
   3.5 Pupils are expected to:
• Attend school every scheduled day
• Arrive on time every day (school will have due regard to transport difficulties)
• Where appropriate, be aware of their attendance and if necessary, attend meetings to discuss it
4 School processes for recording attendance and absence

4.1 Attendance Register
We will keep a digital  attendance register using Google Sheets.
We will place all CYPs onto this register, using the DfE attendance codes (see Appendix 1).
We will take our attendance register at the start of the first session of each school day and once during the second session.
It will mark whether every CYP is:
• 	Present
• 	Attending an approved off-site educational activity
• 	Absent which is authorised
· Absent which is unauthorised
· Unable to attend due to exceptional circumstances

Any amendment to the attendance register will include:
• 	The amended entry and reason will be added in a Comments Box.  This will include original entry, reason for amendment, date amended and initials of person making the change.
• 	The register will be copied weekly and named W/B (dd/mm) - each copy will be added to the termly attendance folder, in the Admin drive associated with Office
A further paper copy will be maintained in the school office

We will also record:
· Whether the absence is authorised or not, as per Attendance Codes
• 	The nature of the activity if a CYP is attending an approved educational activity
• 	The nature of circumstances where a CYP is unable to attend due to exceptional circumstances. Notes will be added in a Comments box to clarify entry due to the nature of our CYP

CYPs must arrive at school by the following start time: 9.00am for S lessons. Formal taught lessons begin at 10am Monday to Thursday and 9.00am on Friday.
If needed during transition into school, due to a CYP’s school-based anxiety they will have an individually agreed arrival time.  This will be reviewed on a regular basis and shared with staff. Some CYP continue to need to arrive after the main cohort, this supports their attendance and allows them to attend school before the register closes each day and in time for formal taught lessons.
The register for the first session will be taken at 9.30am and will be kept open until no longer than 30 minutes after the session begins. The register for the second session will be taken at 12.30pm and will be completed by reception staff or the attendance officer within 30 minutes.  In addition, CYP who bring themselves to school will initiate further investigation within a quarter of an hour of the school start time.

4.2 Monitoring Attendance
The school will:
• Monitor attendance proactively at an individual CYP level
• Identify whether or not there are changes to individuals’ absences which may be a cause for concern
• Provide the Local Authority with attendance data for any CYPs placed at the school, as requested
4.3 Using Data to Improve Attendance
The school will:
• Use individual attendance data to facilitate discussions with CYPs and families
• Use data to monitor and evaluate the impact of any interventions in place.
4.4 Lateness and Punctuality
The following procedures will be followed when a CYP is late, or persistently late:
· Before the register has closed will be marked as late, using the L code
· After the register has closed will be marked as absent, using the U code
· The attendance officer or member of office staff will take responsibility for completing this on our system for any CYPs who are late before or after registration closes
· For any persistent lateness a punctuality strategy will be agreed and regular conversations will take place
· Each morning, over an agreed period of time, the CYP’s punctuality will be monitored
and, if improved, will be celebrated

· If punctuation has not improved, discussions will take place at the weekly pastoral meeting to ensure any underlying safeguarding issue is not responsible

· Identify the correct attendance code to use and input it as soon as the reason for absence is ascertained
· Ensure the correct safeguarding action is being taken
· Start weekly family support meetings and home visits as required
· Contact the Local Authority and use the Child Missing in Education (CME) Statutory guidance if indicated
5 Absence
The CYP’s parent/carer must notify the school of the reason for an unplanned absence on the first day by 9am or as soon as practically possible by calling/ texting or emailing the school:
· Telephone after 8.00am 01452 380808
· Text 07546999131
· Email office@edwardjennerschool.org
We will mark absence due to illness as authorised unless the school has a genuine concern about the authenticity of the illness.
If the authenticity of the illness is in doubt, the school may ask the CYP’s parent/carer to provide medical evidence, such as a doctor’s note, prescription, appointment card or other appropriate form of evidence. We will not ask for medical evidence unnecessarily.
If the school is not satisfied about the authenticity of the illness, the absence will be recorded as unauthorised and parents/carers will be notified of this in advance.
5.1 Unplanned Absence - First Day Response 
A telephone call will be made to the parents of any CYP who has not reported their child’s absence on the first day, as soon as possible.
The school will always follow up any absences in order to:
• Ascertain the reason for the absence.
• Ensure the proper safeguarding action is being taken.
• Identify whether the absence is authorised or not.
• Identify the correct code to use to enter the data onto the school system.
The first day response will then be carried out as soon as possible each day by the attendance officer to ascertain whether absent CYPs are late or ill, prioritising vulnerable and SEND CYPs.
5.2 For sole walkers and for child protection / looked-after-children ONLY:
If contact is not made by 10.00 a.m., the Headteacher and DSL will be informed, and the attendance officer/pastoral lead may be required to complete a home visit. The attendance officer will follow up any lack of response to the first day (and subsequent) contact and may undertake a home visit. Additionally the Headteacher may meet with parents in school to offer the appropriate family support.
The attendance officer will monitor the response to First Day Response for child protection or looked-after-children.
All First Day Response information will be added to the appropriate school system and identified by the Comments Box.  If there is no response from the home visit, the school will take advice from social care if the DSL deems the CYP to be at risk.
5.3 Home Visits and Police Welfare Calls
Home visits allow the school to learn the underlying reasons behind poor attendance. By opening a dialogue with a CYP’s parents/carers, the Headteacher can offer the required support.

If school staff cannot attend the home due to concerns about safety, the school may, on rare occasions, ask the police to carry out a welfare check if the school has had no response from a family within 48 hours.
6 Planned absence
6.1 Planned Absence
Attending a medical or dental appointment will be counted as authorised as long as the CYP’s parent/carer notifies the school in advance of the appointment.  Out of school appointments are encouraged.
The headteacher will only grant a leave of absence in exceptional circumstances  to a CYP during term time.  The headteacher will consider circumstances requested in an email or telephone contact from parent/carer in advance of the absence. A leave of absence is granted at the headteacher’s discretion, including the length of time the CYP is authorised to be absent for.
The school considers each application for term-time absence individually, taking into account the specific facts, circumstances and relevant context behind the request. The headteacher may require evidence to support any request for leave of absence.
Valid reasons for authorised absence include:
· Illness including mental health and medical/dental appointments. Mental health absences will be closely monitored and proactively managed to ensure support is appropriate (see note)
· Religious observance – where the day is exclusively set apart for religious observance by the religious body to which the pupil’s parents belong.  If necessary, the school will seek advice from the parents’ religious body to confirm whether the day is set apart
· Traveller pupils travelling for occupational purposes – this covers Roma, English and Welsh gypsies, Irish and Scottish travellers, showmen (fairground people) and circus people, bargees (occupational boat dwellers) and new travellers. Absence may be authorised only when a traveller family is known to be travelling for occupational purposes and has agreed this with the school, but it is not known whether the pupil is attending educational provision
· Sporting fixtures/ training
· Planned transitional absence arising from discussions with Headteacher or Deputy Headteacher
· Interview for post-16 or different educational setting
· This is not an exhaustive list

Note: Mental Health - School staff are not expected to diagnose mental health conditions or perform mental health interventions, but they are expected to work to ensure regular attendance for every child, as per the Working together to improve school attendance.  Broadly speaking, the role of school staff is to ensure that the school is a calm, safe, and supportive environment where all pupils want to be and are keen and ready to learn, which is the foundation of securing good attendance. Generally, schools will achieve this by promoting children and young people’s mental health and wellbeing through a whole-school approach to pupil mental health, and by developing a trusted relationship with parents/carers and families that involves them in the conversation about the school’s ethos, and emphasises the importance of supporting mental health and regular attendance.

6.2 Extended Leave
When a CYP is absent from school for an extended period (i.e., 15 school days or more), the parent should advise the school of the temporary address. The school will notify the Local Authority of any absences which are longer than 10 consecutive days.  
Education Inclusion Service: attendance@gloucestershire.gov.uk / 01452 427274
7. Procedures following unexplained absence
Following Up Unexplained Absence
Call the CYP’s parent/carer on the morning of the first day of unexplained absence to ascertain the reason. If the school cannot reach any of the CYP’s emergency contacts, the school may call the police or social worker if the child has one. 
Identify whether the absence is approved or not.
Identify the correct attendance code to use and input it as soon as the reason for absence is ascertained – this will be no later than 5 working days after the session
Call the parent/carer on each day that the absence continues without explanation to ensure proper safeguarding action is taken where necessary. 
If absence continues, the school will consult with appropriate external services including Early Help or Gloucestershire Attendance team following an in-school safeguarding meeting. 

8. Reducing persistent and severe absence where normal school support is not consistently engaged with by parents/carers and capable pupils
Persistent absence is where a CYP misses 10% or more of school, and severe absence is where a CYP misses 50% or more of school.
The school will refer to the Summary table of responsibilities for school attendance (see Appendix 2) and:
· Use individual attendance data to find patterns and trends of persistent and severe absence
· Use of mentoring or alternative provision
· Hold regular meetings with the parents/carers of CYPs who the school (and/or local authority) considers to be vulnerable, or are persistently or severely absent, to discuss attendance and engagement at school
· Increase access to wider support services to remove the barriers to attendance
· Seek additional advice from GCC, ISA and if appropriate Virtual Schools
· Carry out a rigorous safeguarding audit including a Neglect toolkit; CCE or CSE toolkit or Prevent discussions if indicated 
· Offer additional online education and support for parents and carers to ensure home ICT access is age appropriate and safe
· Offer parenting courses including appropriate specialist parenting courses

In cases where we have reason to believe the CYP is capable of attending school, we will formalise support or use legal sanctions, in line with Working Together to Improve School Attendance. We will consult schoolsnet/pupilsattendance/trainingandsupport and work in conjunction with Gloucestershire County Council, for example through using a parenting contract, engagement with social services, Education Supervision Order or consideration of attendance prosecution in the Magistrates Court.

9. Children missing in Education
All staff are aware that CYPs going missing, particularly repeatedly, can act as a vital warning sign of a range of safeguarding possibilities.  
If a CYP is not located following First Day Response checks, the school’s pastoral team will undertake a home visit on day two.  If there is no response at the CYP’s home address, the school will contact the police to make a welfare call. A social care referral will be made on day 3 if no contact is received from the family.  A referral form will be sent to the Local Authority Attendance Team no later than day 5 of absence and further guidance will be sought as to how to proceed from the Local Authority. 
9.1 Missing pupils - to be read in conjunction with EJS Response to Children Missing in Education policy.
CYPs will not be permitted to leave the school premises during the school day unless they have permission from the school.  Please see Missing Pupils procedure. 
9.2 Modelling, Sport, and Acting Performances/Activities
If these requests occur we will consult the latest Local Authority regulations.
9.3 Children In The Care of the Local Authority
Our usual attendance procedures apply to CYPs in the care of the local authority, with the additional responsibility of informing the social worker involved with the family, alongside the Headteacher. We secure regular attendance of looked-after children as their corporate parent and provide advice and guidance about the importance of attendance to those services supporting CYPs previously looked after.
9.4 Young Carers
The school understands the difficulties that face young carers and will endeavour to identify this at the earliest opportunity ensuring we maximise attendance together. A caring and flexible approach will be taken to support the needs of young carers working with parents/carers to understand the barriers to attendance. Each CYP’s circumstances will be examined on a case-by-case basis. EJS will facilitate support through Early Help and involving other agencies or initiating a young carer’s needs assessment if appropriate.
The Attendance & Activities Officer, in conjunction with relevant authorities, will implement support for CYPs who are young carers, to encourage their sustained and regular attendance at school in line with the school’s expectations.
9.5 SEND and Health-Related Absences
The school recognises that CYPs with SEND and/or health conditions, including mental health issues, may face greater barriers to attendance than their peers, and will incorporate robust, innovative strategies to support CYPs who find attending school difficult. 
In line with the SEND and First Aid and Supporting Students with a Medical Condition policies, the school will ensure reasonable adjustments are made for disabled CYPs to reduce barriers to attendance, in line with EHC plans or health support plans that have been implemented. The school will secure additional support from external partners to help bolster attendance, where appropriate.
Where the school has concerns that a CYP’s non-attendance may be related to mental health issues, parents will be contacted to discuss the issue and to ascertain whether there are any contributory factors to their CYP’s lack of attendance. Where staff have a concern about a CYP’s mental health, that is also a safeguarding concern, they will inform the DSL, and the Safeguarding Policy will be followed. All CYPs will be supported with their mental health and will be considered by the pastoral team for on-site intervention, including being supported in the Therapeutic Hub.
If a CYP is unable to attend school for long periods of time due to their health, the school will:
• Inform the local authority if a CYP is likely to be away from the school for more than 15 school days
• Provide information about the CYP’s needs, capabilities and programme of work
• Help the CYP reintegrate into school when they return
• Make sure the CYP is kept informed about school events and support them to keep in contact with friends
The school can incorporate various support mechanisms to help any CYPs with SEND and/or health issues cope with stress and anxiety that attending school may cause them.  To support the attendance of CYPs with SEND and/or other health issues, the school will consider:
• Telephoning or holding regular meetings to adjust any provision
• Holding an EHCP review, if required
• Referring to Early Help or Family Help
• Using an internal or external specialist
• Enabling a CYP to have a reduced timetable, flexible attendance or attend at the Therapeutic Hub
• Ensuring a CYP can have somewhere quiet to spend lunch and breaktimes including off site for older CYP
• Ensure a CYP is able to leave the room if needed
• Agreeing temporary late starts or early finish times
• Phasing a return to school where there has been a long period of absence ensuring meet & greet each day
• Tailoring support to meet their individual needs, being as flexible as possible for as long as needed
10. Links to other policies and monitoring arrangements

This policy should be read in conjunction with the following:
 
EJS Safeguarding Policy
EJS SEND Policy
EJS Response to Children Missing in Education Policy
EJS Lost Child Policy
EJS Offer of Early Help
Working together to improve school attendance - August 2024 - GOV.UK
Keeping children safe in education (as amended)


[bookmark: bookmark=id.wykv0k68zs4u]Appendix 1
List of Attendance Codes - as per Working Together to Improve School Attendance 2024
 
	Present Codes

	/ \ 
	present during registration

	B 
	educated off site and for taster days and do not fit K, V, P or W codes

	K 
	attending provision arranged by the local authority under Section 19 of the EA 1996

	L 
	arrived after the register has started but before it has closed

	P 
	participation in a sporting activity with prior agreement from school

	V 
	educational visit or trip supervised by a member of the school staff

	W 
	attending work experience under arrangements by the school or local authority

	Absent Codes

	Authorised Absences

	C 
	absence due to exceptional circumstances, agreed by the headteacher including flexi school

	C1 
	in a regulated performance/undertaking regulated employment abroad

	C2 
	absent due to part-time timetable, agreed by the headteacher and parent(s)/carer(s)

	D 
	dual registered

	E 
	suspended or permanently excluded, and no alternative provision made

	I 
	illness (both physical and mental health related; not medical or dental appointments)

	J1 
	job/school/college interview

	M 
	medical or dental appointment

	Q 
	unable to attend because of a lack of access arrangements

	R 
	religious observance (only 1 day allowed; any more coded as C if agreed)

	S 
	study leave

	T 
	parent travelling for occupational purposes

	X 
	non-compulsory school age pupil not required to attend school

	Y1 
	unable to attend due to transport provided not being available

	Y2 
	unable to attend due to widespread transport disruption

	Y3 
	unable to attend due to part of the school premises being unexpectedly closed 

	Y4 
	unable to attend due to unexpected whole school closure

	Y5 
	unable to attend as pupil is in criminal justice detention

	Y6 
	unable to attend in accordance with public health guidance or law

	Y7 
	unable to attend due to other avoidable cause (must affect the pupil NOT the parent)

	Unauthorised Absences

	G 
	holiday or absence for leisure-related purposes (not agreed by the headteacher) 

	N 
	reason for absence not yet established (must be corrected within 5 days)

	O 
	absent in other or unknown circumstances

	U 
	late after register has closed without an authorised reason

	Administrative Codes

	Z 
	prospective pupil not yet on register

	# 
	planned whole school closure (e.g., holidays, Insets and polling station days)
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Summary table of responsibilities for  school attendance 
Statutory guidance for maintained  schools, academies, independent  schools, and local authorities 
Published 19 August 2024 









EJS Attendance Policy



1
All pupils
	Parents are expected to: 
	Schools are expected to: 
	Academy trustees and governing  bodies are expected to:
	Local authorities are  expected to:

	Ensure their child attends  every day the school is open  except when a statutory  reason applies.  
Notify the school as soon as  possible when their child has  to be unexpectedly absent  (e.g. sickness). 
Only request leave of absence  in exceptional circumstances  and do so in advance. 
Book any medical  
appointments around the  school day where possible.
	Have a clear school attendance  policy on the school website  which all staff, pupils and parents  understand.  
Develop and maintain a whole  school culture that promotes the  benefits of good attendance. 
Accurately complete admission  and attendance registers.  
Have robust daily processes to  follow up absence.  
Regularly monitor data to identify  patterns and trends and  
understand which pupils and  pupil cohorts to focus on.  
Have a dedicated senior leader  with overall responsibility for  championing and improving  attendance. 
	Take an active role in attendance  improvement, support their school(s) to  prioritise attendance, and work together  with leaders to set whole school  cultures.  
Ensure school leaders fulfil  
expectations and statutory duties.  
Use data to understand patterns of  attendance, compare with other local  schools, identify areas of progress and  where greater focus is needed. 
Ensure school staff receive training on  attendance. 
	Have a strategic approach  to improving attendance for  the whole area and make it  
a key focus of all frontline  council services.  
Have a School Attendance  Support Team that works  with all schools in their area  to remove area-wide  
barriers to attendance. 
Provide each school with a  named point of contact in  the School Attendance  Support Team who can  support with queries and  advice.  
Offer opportunities for all  schools in the area to share  effective practice. 


Pupils at risk of becoming persistently absent
	Parents are  
expected to:
	Schools are expected to: 
	Academy trustees and  governing bodies are  expected to:
	Local authorities are expected to:

	Work with the  school and local  authority to help  them understand  
their child’s barriers  to attendance.  
Proactively engage  with the support  offered to prevent  the need for more  formal support.
	Proactively use data to identify pupils at risk of  persistent absence.  
Work with each identified pupil and their  parents to understand and address the  reasons for absence, including any in-school  barriers to attendance. 
Where out of school barriers are identified,  signpost and support access to any required  services in the first instance and act as lead  practitioner if attendance is the only issue  and/or the local threshold for formal early help  is not met.  
If the issue persists, take an active part in the  multi-agency effort with the local authority and  other partners. If a case meets the local  threshold for formal early help/family support,  this includes conducting the early help  assessment and acting as the lead practitioner  where all partners agree that the school is the  best placed lead service. Where the lead  practitioner is outside of the school, continue  to work with the local authority and partners. 
	Regularly review  
attendance data and  help school leaders  focus support on the  pupils who need it.
	Hold a regular conversation with every  school to identify, discuss and signpost or  provide access to services for pupils who  are persistently or severely absent or at risk  of becoming so. 
Where there are out of school barriers,  provide each identified pupil and their family  with access to services they need in the first  instance. 
If the issue persists, and there are multiple  needs consider whether the threshold for  early help is met and facilitate access where  it is. Regardless, take an active part in the  multi-agency effort with the school and  other partners. Provide the lead practitioner  in cases where threshold is met and all  partners agree that a local authority service  is best placed to lead. Where the lead  practitioner is outside of the local authority,  continue to work with the school and  partners.




Persistently absent pupils
	Parents are expected to: 
	Schools are expected to: 
	Academy trustees and  governing bodies are  expected to:
	Local authorities are  
expected to:

	Work with the school and local  authority to help them  
understand their child’s  
barriers to attendance. 
Proactively engage with the  formal support offered –  including any parenting  
contract or voluntary early  help plan to prevent the need  for legal intervention. 
	Continue support as for pupils at risk of  becoming persistently absent and: 
Where absence becomes persistent, put  additional targeted support in place to  remove any barriers. Where necessary this  includes working with partners.  
Where there is a lack of engagement, hold  more formal conversations with parents and  be clear about the potential need for legal  intervention in future.  
Where support is not working, being engaged  with or appropriate, work with the local  authority on legal intervention. 
  
Where there are safeguarding concerns,  intensify support through a referral to statutory children’s social care. 
Work with other schools in the local area,  such as schools previously attended and the  schools of any siblings.
	Regularly review  
attendance data and  help school leaders focus  support on the pupils  who need it.
	Continue support as for pupils at risk of becoming  
persistently absent and: 
Work jointly with the school to  provide formal support options  including  
attendance contracts and  education supervision orders.  
Where there are safeguarding  concerns, ensure joint working  between the school, children’s  social care services and other  
statutory safeguarding 
partners.  
Where support is not  
working, being engaged with  or appropriate, enforce  
attendance through legal  intervention (including  
prosecution as a last resort). 


Severely absent pupils
	Parents are expected to: 
	Schools are expected to: 
	Academy trustees and  governing bodies are  expected to:
	Local authorities are expected to:

	Work with the school and local  authority to help them  
understand their child’s  
barriers to attendance. 
Proactively engage with the  formal support offered –  including any parenting  
contract or voluntary early  help plan to prevent the need  for legal intervention. 
	Continue support as for persistently absent pupils and: 
Agree a joint approach for all severely  absent pupils with the local authority. 
	Regularly review  
attendance data and  help school leaders  focus support on the  pupils who need it.
	Continue support as for persistently  absent pupils and: 
All services should make this group  the top priority for support. This may  include a whole family plan,  
consideration for an education, health  and care plan, or alternative form of  educational provision.  
Be especially conscious of any  potential safeguarding issues,  ensuring joint working between the  school, children’s social care services  and other statutory safeguarding  partners. Where appropriate, this  could include conducting a full  children’s social care assessment and  building attendance into children in  need and child protection plans. 




Support for cohorts of pupils with lower attendance than their peers
	Parents are expected to: 
	Schools are expected to: 
	Academy trustees and governing  bodies are expected to:
	Local authorities are  expected to:

	Not applicable. 
	Proactively use data to identify cohorts  with, or at risk of, low attendance and develop strategies to support  them. 
Work with other schools in the local  area and the local authority to share  effective practice where there are  common barriers to attendance.
	Regularly review attendance data  and help school leaders focus  support on the pupils who need it.
	Track local attendance  data to prioritise support  and unblock area wide  attendance barriers where  they impact numerous  schools. 














Support for pupils with medical conditions or SEND with poor attendance
	Parents are expected to: 
	Schools are expected to: 
	Academy trustees and governing  bodies are expected to:
	Local authorities are  expected to:

	Work with the school and local  authority to help them  
understand their child’s  
barriers to attendance. 
Proactively engage with the  support offered. 
	Maintain the same ambition for  attendance and work with pupils and  parents to maximise attendance.  
Ensure join up with pastoral support  and where required, put in place  additional support and adjustments,  such as an individual healthcare plan  and if applicable, ensuring the  provision outlined in the pupil’s EHCP  is accessed. 
Consider additional support from wider  services and external partners, making  timely referrals. 
Regularly monitor data for such  groups, including at board and  governing body meetings and with  local authorities.
	Regularly review attendance data  and help school leaders focus  support on the pupils who need it.
	Work closely with relevant  services and partners, for  example special  
educational needs,  
educational psychologists,  and mental health  
services, to ensure joined  up support for families. 
Ensure suitable  
education, such as  
alternative provision, is  arranged for children of  compulsory school age  who because of health  
reasons would not  
otherwise receive a  
suitable education. 




Support for pupils with a social worker
	Parents are expected  to:
	Schools are expected to: 
	Academy trustees and  governing bodies are  expected to:
	Local authorities are expected to:

	Work with the school  and local authority to  help them understand  their child’s barriers to  attendance. 
Proactively engage  with the support  
offered. 
	Know who the pupils who have, or who  have had, a social worker are.  
Understand how the welfare,  
safeguarding, and child protection  issues that they are experiencing, or  have experienced, can have an impact  on attendance – whilst maintaining a  culture of high aspiration for the cohort. 
Provide additional academic support  and make reasonable adjustments to  help them, recognising that even when  statutory social care intervention has  ended, there can be a lasting impact  on children’s educational outcomes. 
Work in partnership with the local  authority at a strategic and individual  level, sharing data on attendance  including, at an individual level,  informing the pupil’s social worker if  there are any unexplained absences  and if their name is to be deleted from  the register.
	Regularly review  
attendance data and help  school leaders focus  
support on the pupils who  need it.
	Ensure that all Children’s Social Care  practitioners understand the importance of  good attendance for pupil’s educational  progress, for their welfare and their wider  development – and understand their role  in improving it.  
Through the work of Virtual School Heads,  they should: 
• Undertake systemic monitoring and  data sharing of the attendance of  children with a social worker in their  area: developing and implementing  targeted cohort level interventions  to improve attendance. 
• Provide advice, challenge and  training to schools on how to  
promote and secure good  
attendance for children with a social  worker.  
• Develop whole system approaches,  with social care, to support the  
attendance of children in need.


Looked after and previously looked after children  
	Parents are  
expected to:
	Schools are expected to: 
	Academy trustees and  governing bodies are  expected to:
	Local authorities are expected to:

	Work with the  school and local  authority to help  them  
understand the  child’s barriers  to attendance –  including the  
development of  Personal  
Education  
Plans. 
Proactively  
engage with the  support offered. 
	Have high expectations for  the cohort – with expert  support and leadership  provided by the designated  teacher for looked-after and  previously looked-after  pupils.  
Work in partnership with the  local authority Virtual School  Head to develop and deliver  high quality Personal  
Education Plans for looked after children that support  good attendance. 
Work directly with parents to  develop good home-school  links that support good  attendance. For previously  looked-after pupils this  could include discussion on  use of the Pupil Premium  Plus funding managed by  the school. 
	Designate a member of  staff to have responsibility  for the promotion of the  educational achievement  of looked-after and  
previously looked-after  pupils. 
Monitor and review  
attendance of the cohort and consider how school  policies, including  
behaviour policies, are  sensitive to their needs  and support good  
attendance.
	Promote the educational achievement of looked-after and  previously looked-after children – doing everything  possible to minimise disruption to education when a pupil enters care. 
(LA that looks after the child:) Appoint an expert Virtual  School Head (VSH) – will:  
• Monitor, report on, and evaluate the education  outcomes of looked after children, including their  attendance, as if they attended a single school -  wherever they live or are educated. 
• Ensure schools know when they have a pupil looked  after by the authority on their role and that  
information is shared with the school on issues that  may impact on their attendance. 
• Ensure that all looked-after pupils have high quality,  up to date, effective Personal Education Plans  developed in partnership with schools, social  workers and carers – including, where necessary,  clear interventions and use of pupil premium plus  funding to support good attendance.  
• Provide expert advice and information on the  education of previously looked-after pupils to schools and parents – including their attendance.




Monitoring
	Parents: 
	Schools: 
	Academy  
trustees and  governing  
bodies:
	Local authorities:

	Schools  
regularly  
update parents  on their child’s  attendance.  
(If parents feel  the school  
and/or local  
authority have  not delivered  what they are  expected to  
they should  
discuss the  
case with the  school and/or  local authority’s  attendance  
support team.) 
	The school’s Senior Attendance Champion will ensure all school  based staff complete their attendance responsibilities in line with  the school’s policies and procedures.  
The governing board or academy trust will hold the headteacher or  executive leadership to account for their delegated responsibilities  and for compliance with regulatory and statutory requirements.  They will review progress and provide challenge when required.  The board will help school leaders focus improvement efforts on  the individual pupils or cohorts who need it most and ensure that  school staff receive adequate training on attendance. 
Ofsted will expect schools to do all they reasonably can to achieve  the highest possible attendance as part of the behaviour and  attitudes judgement. This includes, where attendance is not  consistently at or above what could reasonably be expected, that  schools have a strong understanding of the causes of absence  (particularly for persistent and severe absence) and a clear  strategy in place that takes account of those causes to improve  attendance for all pupils.  
Ultimately, in cases where a school has not met expectations or  statutory duties the Secretary of State can consider a complaint. 
	DfE Regions  Group  
considers multi  academy trusts’  efforts on  
attendance as  part of decision  making.  
Ofsted  
considers  
governing  
bodies’ efforts  as part of  
inspections.
	DfE Regions Group monitors  local authority efforts as part  of regular interaction. 
Ofsted may consider the local  area partnership’s approach  to improving attendance of  children and young people  with SEND as part of the  SEND Area Inspection, and  the local authority’s approach  to improving attendance for  children with a social worker  through inspecting local  authority children’s services.  
Ultimately, in cases where a  local authority has not met  expectations or statutory  duties the Local Government  and Social Care Ombudsman  or the Secretary of State can  consider a complaint.
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