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1. [bookmark: _heading=h.30j0zll]Introduction
1.1. Safeguarding and promoting the welfare of children is everybody’s responsibility. Every child deserves to grow up in a safe, stable and loving home. Edward Jenner School is committed to safeguarding and promoting the welfare and wellbeing of young people and staff. We believe that everyone, without exception, has a right to be safe and to be treated with dignity and respect regardless of background and live a life free from discrimination. The school recognises that children and young people learn best when they are healthy, safe and secure.
1.2. Safeguarding and promoting the welfare of children is defined as: 
· providing help and support to meet the needs of children as soon as problems emerge
· protecting children from maltreatment, whether that is within or outside the home, including online.
· preventing the impairment of children’s mental and physical health or development
· ensuring that children grow up in circumstances consistent with the provision of safe and effective care.
· taking action to enable all children to have the best outcomes
1.3. The DFE’s Working Together to Safeguard Children (updated March 2026) brings together the existing guidance to emphasise that successful outcomes for children depend on strong multi-agency partnership working to include principles for working with parents and carers to centre the importance of building positive, trusting and co-operative relationships.
1.4. This policy applies to all pupils in the school and on the premises.
1.5. The purpose of this policy is to inform staff, parents, Advisory board, contractors, volunteers and supply teachers about the school’s responsibilities for safeguarding children and to enable all parties to have a clear understanding of how these responsibilities should be conducted. It applies wherever staff members are working with pupils – even where this is away from the school, such as on educational visits.
1.6. This policy is published on the school website and is available to parents of current and prospective pupils from the school on request. Large print, or other accessible formats can also be made available. 
1.7. The policy is drafted in accordance with all relevant legislation and the following statutory guidance:
· Keeping children safe in education 2025
· Working Together to Safeguard Children 2026
· Prevent Duty Guidance for England and Wales 2023
· Disqualification Under the Childcare Act August 2018
· Education (Independent School Standards) Regulations 2014
· Gloucestershire’s agreed inter-agency procedures Gloucestershire Safeguarding Children Partnership (GSCP)
· What to do if you are worried a child is being abused – advice for practitioners March 2015
· Children Missing Education September 2016
· Safer Working Practices, Safer Recruitment Consortium, February 2023
· Guidance from UK Safer Internet Centre - Helping children and young people stay safe online
· Filtering and monitoring Standards: https://www.gov.uk/guidance/meeting-digital-and-technology-standards-in-schools-and-colleges  https://www.gov.uk/guidance/meeting-digital-and-technology-standards-in-schools-and-colleges/updates
1.8. We follow the procedures of the Gloucestershire Safeguarding Children Partnership. We are advised by the local Safeguarding and Inclusion Team Manager, whom the DSL regularly consults on safeguarding matters in addition we use GCC Traded Services.
1.9. Contact details are contained in Appendix 1. Their multi-agency safeguarding procedures can be seen here
1.10. Every complaint or suspicion of abuse, neglect and exploitation from within or outside the school will be taken seriously and action will be taken in accordance with this policy.
1.11. The school will continue to implement all safeguarding procedures in the case of school closures. Staff training will include reference to remote learning, and the safeguarding role of staff during those times.


2. [bookmark: _heading=h.1fob9te]Principles
2.1. Edward Jenner School is committed to safeguarding and promoting the welfare of all pupils in our care, and expects all staff, supply staff and volunteers to share this commitment. To achieve this, the school seeks to create a safe school environment and a strong pastoral system. Staff are trained to listen to pupils’ concerns, demonstrate professional curiosity, identify issues early and respond appropriately following agreed procedures. The school will consider for each concern what is in the best interest of the child at their heart, ensuring the child’s wishes and feelings are considered when determining what action to take and what services to provide. Children can confidently report abuse, neglect and exploitation, knowing their concerns will be treated seriously, with respect, without judgement or shame. They know they can safely express their views and wishes, give and receive feedback. We maintain a zero-tolerance approach to sexual violence and sexual harassment between pupils; it is never acceptable and will not be tolerated.
2.2. The school will take all reasonable measures to:
· ensure that we practise safer recruitment in checking the suitability of staff, supply staff and volunteers (including staff employed by other organisations) to work with children and young people. Staff recruitment procedures are outlined in detail in the EJS Safer Recruitment Policy.
· ensure that, where staff from other organisations are working with our pupils on another site, we have received confirmation that appropriate child protection checks and procedures apply to those members of staff and that any such checks do not raise any issues of concern in relation to the suitability of those staff members working with children;
· follow the Safeguarding Procedures manual and contribute to inter-agency working; 
· support pupils in need through early intervention and, where appropriate, support them in co-operation with multi-agencies who are working within Graduated pathway and Levels of intervention as part of the Team around the Child (TAC) approach;
· be alert to signs of abuse, neglect and exploitation, both in the school and from outside and to protect each pupil and their siblings from any form of abuse, whether from an adult or child on child.
· deal appropriately with every suspicion or complaint of abuse, neglect and exploitation and support pupils who have been abused in accordance with their agreed child protection plan.
· design and operate procedures which promote this policy, but which, as far as possible, ensure that teachers and other staff who are innocent are not prejudiced by false allegations.
· be alert to the needs of pupils with physical and mental health conditions. All staff should be aware that:
· They are well placed to observe children day to day and identify those whose behaviour suggests that they may be experiencing a mental health problem or be at risk from developing one.
· Mental health problems can, in some cases, be an indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation.
· Only appropriately trained professionals should attempt to make a diagnosis of a mental health problem.
· Offer open advice, guidance, a safe space and support to pupils who may be LGBTQ+ or gender questioning, ensuring a chosen trusted adult is allocated.
· operate robust and sensible health and safety procedures. https://educationhub.blog.gov.uk/2023/12/gender-questioning-children-guidance-schools-colleges/
· operate clear and supportive policies utilising Early Help advice on drugs, alcohol and substance misuse.
· assess the risk of children being drawn into terrorism, including support for extremist ideas that are part of terrorist ideology, based on an understanding of the potential risk in the local area.
· identify children who may be susceptible to terrorist ideals, grooming, County Lines, gangs and gang-related violence and other locally identified issues and know what to do when they are identified.
· take all practicable steps to ensure that School premises are as secure as circumstances permit.
· teach pupils about age and stage appropriate safeguarding issues and about how to keep themselves safe (including on-line and when working online at home)
· ensure that any deficiencies in our child protection and safeguarding procedures are remedied without delay.


3. [bookmark: _heading=h.3znysh7]Roles and responsibilities
3.1. It is the responsibility of the proprietor to ensure all staff (including volunteers and supply staff) understand their safeguarding responsibilities and are under a general legal duty to: 
· contribute to providing a safe environment in which children can learn.
· attend appropriate in school safeguarding and child protection training; at least annually as directed by the DSL and, as and when additional updates are required.
· be aware of indicators of the different forms of abuse, neglect and exploitation, including child on child and of emergent mental health problems. 
· practise professional curiosity. 
· ensure they are aware that pupils may not be ready to talk about abuse, neglect and exploitation or even be aware that what they have experienced is harmful.
· raise concerns with the DSL and together consider ways to build communication through relationships.
· use appropriate resources to support safeguarding education and positive mental health across the curriculum.
· assist children in need and to protect children from abuse, neglect and exploitation including grooming and risk of being drawn to terrorism.
· be clear as to the school’s policy and procedures with regards to child on child abuse; to keep in mind ‘it could happen here’ and adopt a zero tolerance approach; the important role they have to play in preventing it and responding where they believe a child may be at risk from it
· be familiar with the school’s policies pertaining to safeguarding and child protection procedures (see section 16.9) and follow them.
· know how to access and implement the procedures, independently if necessary.
· keep a sufficient record including date, time, location and names of any significant complaint, conversation or event.
· understand as and when there is a need for an appropriate adult in cases involving the police.
· report any matters of concern to the DSL or, where appropriate, to one of the key contacts in accordance with this policy; and
· support social services and any other agencies following any referral.
3.2. The Designated Safeguarding Lead (DSL):
[bookmark: _heading=h.2et92p0]The school has appointed a Designated Safeguarding Lead (DSL); this individual is a member of the School Senior Leadership Team. The DSL takes lead responsibility for safeguarding, the IT filtering and monitoring systems and child protection. The DSL is the first point of contact for parents, pupils, staff and others if they have any concerns about safeguarding or child protection. 
The school recognises that the role of the DSL carries a significant level of responsibility, and they should be given the time, funding, training, resources and support they need to carry out their role effectively. The school also has Deputy DSL’s, ensuring that there is always an appropriately trained and designated person in the school. 
The responsibilities of the DSL can be summarised as follows:
· Raise Awareness:
· provide support, advice and expertise on all matters concerning safeguarding.
· children need to feel heard and understood, to facilitate this we:
· encourage a culture among staff of respectful listening to pupils, building trusted relationships.
· listen to and consider pupils wishes and feelings in any measures the school may put in place to protect them.
· understand the difficulties that children may have in approaching staff about their circumstances and consider how to facilitate communication.
· ensure this Policy is known, understood and used appropriately, and reviewed at least annually.
· monitor the operation of this policy and regularly review and update the school’s child protection procedures and their implementation.
· [bookmark: _heading=h.tyjcwt]ensure that all members of staff and volunteers receive the appropriate training on child protection, understand their roles and responsibilities in filtering and monitoring, keep and maintain records of this training and ensure that staff are aware of training opportunities and the latest local policies on safeguarding.
· Share Information and Managing Safeguarding Chronology Database
The designated safeguarding lead is responsible for ensuring that safeguarding / child protection files are kept up to date. Information is kept confidential and stored securely in the office. Each child with a concern or referral has a separate Safeguarding chronology folder. Our records include:
· A front chronology sheet.
· clear and comprehensive summary of any concern or update.
· relevant emails and correspondence with the family and external agencies. 
· details of how the concern was followed up and resolved. 
· a note of any action taken, decisions reached and the outcome. 
Files are only accessed by those who need to see it and where the file or content within it is shared, this happens in line with information sharing advice. 
Where children leave the school (including in-year transfers) we ensure the folder is transferred securely with a receipt, to the named recipient in the new setting (separately from their main pupil file), within 5 days for an in-year transfer or within the first 5 days of the start of a new term. In addition to the child protection file, we telephone the DSL ahead of transfer to share any additional information and add context to help the new setting put in place the right support to safeguard this child and to help the child thrive in the school.
· Manage Referrals:
· advise and act promptly upon all safeguarding concerns reported to them.
· refer cases of a child who is suffering, or is likely to suffer from harm to the local authority children’s social services and the Local Authority Designated Officer (LADO) where appropriate, support staff who make or consider making any such referrals and liaise with the local authority children’s social services on behalf of the School as required;
· refer cases to the Channel programme where there is a risk of an individual being drawn into terrorism and keep a record of those staff registering the concern;
· refer cases where a person is dismissed or left due to risk/harm to a child to the Disclosure and Barring Service and the Secretary of State via the TRA Teacher Regulation Agency Check a Teacher.   
· https://www.gov.uk/guidance/check-a-teachers-record
· refer cases where a crime may have been committed to the police with reference to the NPCC Document: ‘When to call the Police – Guidance for Schools and Colleges’ and understanding the protocol for an appropriate adult to be present;
· keep detailed, accurate, secure written records of concerns or referrals (in a separate file in the school office);
· where appropriate, take part in child protection conferences or reviews by the local authority.
· keep the relevant staff including the head teacher informed of all concerns and actions, especially ongoing enquiries under Section 47 - Children’s Act 1989 and police investigations.
· monitor records of pupils in the school who are subject to a Section 47 child protection plan or Section 17 child in need plan, to ensure that they are maintained and updated as notifications are received.
· [bookmark: _heading=h.3dy6vkm]monitor the confidentiality and storage of records relating to child protection and where a pupil leaves, ensure their child protection file is copied for the new school as soon as possible and transfer it separately from the main pupil file, ensuring secure transit and confirmation of receipt is obtained.
· Promote Educational Outcomes:
· [bookmark: _heading=h.1t3h5sf]by sharing the pertinent information about the welfare, safeguarding and child protection issues that children are experiencing or have experienced, with all relevant staff.
· where children have a social worker, this should inform decisions about safeguarding (for example, responding to unauthorised absence or missing education where there are known safeguarding risks) and about promoting welfare (for example, considering the provision of pastoral and/or academic support, alongside action by statutory services). 
· understand the lasting impact that adversity and trauma can have, including on children’s behaviour, mental health, and wellbeing, and what is needed in responding to this in promoting educational outcomes for children with Adverse Childhood Experiences (ACE’s)
· To work closely with the Virtual School Head team to support Children in Care and ensure key members of staff attend ongoing training.
· remain alert to the specific needs of children in need, those with special educational needs and disabilities (SEND), those with relevant health conditions and young carers.
· working with the Headteacher/Proprietor to ensure any young person attending an Alternative Provision is properly safeguarded to the standards of our care.
· Prevent:
· understand and support the school about the requirement of the Prevent duty and provide advice and support to staff on protecting children from the risk of those drawn to terrorism.
Prevent Duty Guidance
Factors which may indicate a concern
· ensure that staff inviting visiting speakers to the school have completed a risk assessment form for them if appropriate. Prior to their visit all speakers need to have signed the speaker declaration form to ensure the materials are free from harmful or inappropriate content. Speakers are provided with a safeguarding leaflet. Notification of any incidents occurring during the talk will be made to the DSL.
· IT Filtering and Monitoring Systems
· The DSL will take lead responsibility for understand the filtering and monitoring systems and processes in place in school
· The DSL will work with the IT Manager, and the Staff based Online Safety Group to ensure robust filtering and monitoring procedures exist on school devices and school networks. This will follow the DfE Guidance - Meeting Digital and Technology Standards in Schools and Colleges ;
· Notifying the Staff and Outside Agencies (Including The LADO)
· The whole staff meets weekly, safeguarding is on the agenda, which includes prepared updates and any significant issues and pertinent comments which have been recorded in the Hamster files. The key person for each child or young person is responsible for notifying the DSL or DDSL of any information which needs discussion at the meeting if they will not be there. Actions are developed in response as required.
· The MASH or Early Help Co-ordinator is contacted for advice or guidance if required. A safeguarding referral is made if a child is deemed to be at risk of harm. (See Appendix 2 for full process)
· In addition, the Heads, with advice from the ISA, LADO and appropriate external agencies (if required) would convene to discuss significant events including:
· Events or actions likely to result in a disciplinary offence, including suspension (to include bullying and child on child abuse)
· Events or actions likely to result in the expulsion or withdrawal of a pupil due to a disciplinary offence (to include bullying and child on child abuse)
· A Pupil death or serious illness
· A pupil referral to the Local Authority
· Allegations against a member of staff
3.3.  Deputy Designated Safeguarding Leads (DDSL)
EJS has two fully trained DDSL to the same standard as the DSL, who in the absence of the DSL, carry out those functions necessary to ensure the ongoing safety and protection of pupils. In the event of a long-term absence of the DSL, the deputies will assume responsibility for all the activities described above. On a day-to-day basis safeguarding activity may be delegated to a DDSL but ultimate lead responsibility for safeguarding and child protection remains with the DSL. A Deputy DSL meets at least weekly with the DSL.
3.4. Proprietor/The Head Teachers
The Proprietor is responsible for ensuring that the procedures and capabilities outlined in this Policy are followed on a day-to-day basis. Advice should be sought from outside agencies on a regular basis to ensure this policy and procedures held within it are rigorously followed within our small establishment. To this end the Proprietor/Head Teachers will ensure that:
· the safeguarding and child protection policy and procedures adopted are implemented and followed by all staff. To ensure all staff understand and adopt our policies, checks are made through quizzes, signposting of resources and short CPD sessions.
· the allocation of sufficient time, training, funding, support and resources necessary to enable the DSL and DDSL to carry out their roles effectively is given, including allowing time for the assessment of pupils and attendance at strategy discussions and other necessary meetings.
· matters which affect pupil welfare are adequately risk assessed by appropriately trained individuals and for ensuring that the relevant findings are implemented, monitored and evaluated.
· systems are in place for children to express their views and give feedback which operate with the best interests of the child at heart, this includes provision for those students who find it difficult to share their views.
· to ensure any Alternative Provision conforms to the DfE Alternative Provision Guidance and any young person attending an Alternative Provision is properly safeguarded to meet the standards of our care
· all staff feel able to raise concerns about poor or unsafe practice and that such concerns are handled sensitively and in accordance with the School’s Whistleblowing Policy;
· pupils are provided with opportunities throughout the curriculum and wider cross-curricular programme to learn about safeguarding, including respect and keeping themselves safe online (see Appendix 7);
· ensure safer recruitment procedures in line with Part 3 of KCSiE, September 2025 are being adhered to.
· they consult with Local Authority Designated Officer (LADO) before taking any action and on an ongoing basis, where an allegation has been made against a member of staff or volunteer.
· they notify the Disclosure and Barring Service and, where appropriate, the Teaching Regulatory Authority of anyone who has harmed or may pose a risk to a child. 
· Low level concerns relating to school staff will be recorded in personnel envelopes, low level concerns regarding contractors and supply staff will be raised with their employers.
· Local authority traded services are invited at least annually to ensure compliance with child protection statutory requirements and actively promote the wellbeing of pupils. This will include an in-school audit of Safeguarding Policy and practice. 
· GSCP recommended scheduled procedures are adhered to to continually monitor and improve practice.
· The school undertakes the Gloucestershire KCSiE assurance declaration of the school’s safeguarding procedures and actions the identified points. 
· The Single Central Register (SCR) is checked at least 6 monthly.


4. [bookmark: _heading=h.4d34og8]Staff training
Staff training ensures all members of staff to maintain professional curiosity and an attitude of ‘it could happen here’.
4.1. Induction 
training for all new members of staff, including temporary employees or volunteers, includes child protection training and takes place within the first 7 days of employment, it covers:
· This safeguarding policy and all related policies*.
· Part 1 KCSIE
· the role, identity and contact details of the DSL and Deputy DSLs.
· policies on acceptable use of IT and online safety, schools filtering and monitoring systems, and remote learning*.
· the EJS Behaviour Policy*.
· the EJS Response to Children who go Missing from Education Policy.
· the Staff Code of Conduct*.
· the EJS Whistleblowing Policy*.
· the Gloucestershire Safeguarding Children Partnership procedures and contact details.
· Individual roles and the Staff Handbook
· SEND Policy
* Copies of these documents will be provided either in paper form or electronically as part of the induction process and new staff will be required to sign a declaration confirming they have read and understood them. A proportional, risk-based approach will be taken to determine the level of information provided to temporary staff and volunteers.
4.2. Child protection training 
[bookmark: _heading=h.2s8eyo1]All staff, including the Head Teachers and volunteers involved in regulated activity, will undertake appropriate child protection training which, in line with GSCP guidance, is updated every three years including Prevent training. In addition, all staff will receive evidenced safeguarding updates delivered through a combination of annual INSET, weekly staff meetings, appropriate email updates and the completion of necessary e-courses. Safeguarding training is coordinated by the DSL and includes regular updates on online safety and filtering and monitoring. 
4.3. All staff receive updated copies of the school policies 
[bookmark: _heading=h.17dp8vu]As referred to above via the website staff are required to confirm that they have read and understood them. In addition, Part 1, Annex B and Part 5 of KCSIE are required reading confirmation through signature to say that they have understood them, support is available if required. Staff training provides an opportunity to check and consolidate their understanding of the policies as they are updated. Time and support would be made available for translation of required reading accessed from LGfL into a different language for those members of staff who hold English as a second language. 
4.4. The DSL team will regularly assess the appropriate focus for staff training 
This is so that it can respond to specific safeguarding concerns such as mental health, online safety including appropriate response to hoax and challenge material, child on child abuse including sexual violence and harassment, those at risk of being drawn into terrorism, child sexual exploitation, child criminal exploitation, sexual violence and harassment, and female genital mutilation. All staff are trained to manage and robustly report safeguarding concerns.
4.5. The DSL and Deputy DSLs undertake Level 3 GSCP training. 
This training includes Prevent awareness training and will be updated every two years. Additional specialist training will be provided to those who have specific responsibility for safeguarding or for Looked After Children and their progress. DSL and DDSL also refresh their knowledge and skills at regular intervals (and at least annually) by following developments in safeguarding to:
· keep abreast of best practice for promoting a culture of listening to children.
· remain up to date on the mechanics of inter-agency working as operated by the GSCP.
· understand the assessment process for providing Early Help and intervention, for example through locally agreed common and shared assessment processes such as Early Help assessments. To be in regular contact with Early Help Co-ordinators and attend local area meetings.
· have an up-to-date working knowledge of how local authorities conduct child protection case conferences so they can contribute to these effectively when required to do so.
· be alert to the specific needs of children in need, those with special educational needs and young carers.
· understand and support the school about the requirements of the Prevent duty and provide advice and support to staff on protecting children from the risk of being drawn into terrorism; and
· be able to keep proper written records of concerns and referrals. Follow up, actions, and resolution/outcomes will be recorded on our individual pupil chronology.


5. [bookmark: _heading=h.3rdcrjn]Opportunities to Teach Safeguarding
5.1. Teaching pupils to keep themselves safe.
The school is committed to educating pupils about safeguarding issues. Robustly covered in our Thinking and RSHE curriculum on an age and stage basis building on prior knowledge and understanding. 
5.2. Recognising and supporting vulnerable pupils
As a School, we will recognise our vulnerable pupils and support them through:
· The curriculum - to encourage self-esteem and self-motivation and a growth mindset.
· The school ethos - which promotes a positive, supportive and secure environment; and which gives all pupils and adults a sense of being respected and valued - asking everyone to ‘be kind’.
· The implementation of the school’s behaviour management policies.
· Regular liaison with other professionals and agencies that support the pupils and their families.
· A commitment to develop productive, supportive relationships with parents; successful outcomes for children depend on strong partnership working between parents/carers and school staff. 
· Recognition that statistically children with SEND are more vulnerable to abuse, neglect and exploitation.
· Keeping staff current and informed. Through information provided by national and local bodies. These include SEND safeguarding advice from NSPCC , GCC safeguarding Hubs and Gloucestershire police to enable us to be able to recognise locality specific dangers including grooming, gang related cultures and those at risk of being drawn into terrorism;
· Awareness of, and support for, intrafamilial impact of abuse.
· Knowledge of the impact of domestic violence and drug or alcohol abuse in their home.
· The school recognises and understand the need for an appropriate adult utilising guidance from PACE, Section 11 Code C 2019.
5.3. Use of the curriculum and thinking lessons to highlight safeguarding and child protection issues to pupils
Each individual student has a bespoke curriculum route including Game Plan (tailored SEMH learning) with one-to-one planning and meetings with key adults. In addition, safeguarding issues are explored in a variety of contexts across the school. These include:
· thinking lessons using the Pink Curriculum and RSHE scheme
· sessions with our counsellor or Safer Solutions Mentor 
· additional pastoral talks from outside speakers
· Voice: a chance for all pupils to be informed, supported and to be heard on a target issue 
· information disseminated to parents through weekly emails including Voice Sessions and links we provide to support continued discussions within the home and family e.g thinkuknow
· and opportunities which occur spontaneously within the curriculum
5.4. Issues covered to mitigate risk include (but not exhaustive): 
· online safety including critical responses to harmful content and promoting understanding of fact and fiction
· those at risk of being drawn into terrorism
· grooming
· child sexual exploitation
· child criminal exploitation
· healthy relationships and age and stage appropriate content from the Relationship Sex and Health Education (RSHE) Curriculum
· respectful behaviour: online; in school; at home and the environment
· mental health
· substance misuse
· bullying
· British values
5.5. [bookmark: _heading=h.26in1rg]Online Safety
At Edward Jenner School our e-Safety Policy outlines our approach to online safety which empowers our school to protect and educate pupils, staff, and parents in their use of technology. 
We manage secure access to the internet using GSuite logins to monitor web activity via Securly. This protects us from cybercrime, offers antivirus and firewall protection and ensures filtering which is proportionate. Filtering is regularly checked for activity and efficiency. E-Safety is regularly reviewed at Weekly Staff meetings and added to by half-termly Online Safety Group meetings. The use of mobile technology is outlined in our e-safety policy and works in conjunction with the DfE’s filtering and monitoring standards.
The leadership team recognises the challenge presented to ensure Online Safety for all pupils. The DSL works as part of the ICT Management Committee to ensure online Safety. The focus for regular updates for staff, including attempted breaches of filtering systems and interrelated lesson content comes under 4 main categories:
· Content - being exposed to illegal, inappropriate or harmful content, for example; pornography, misinformation, racism, misogyny, misandry, self-harm, suicide, anti-Semitism, those at risk of being drawn into terrorism and extremism. 
• Misinformation: False or inaccurate information that is shared without the intent to deceive.
Example: a rumour spread on social media that is untrue.
• Disinformation: False or manipulated information deliberately created and shared to mislead.
Example: a fake website designed to spread extremist views.
• Malinformation: Genuine information shared out of context or in a harmful way. 
Example: private images shared online to embarrass or intimidate.
• Harmful online content: Broad safeguarding term used in KCSIE to include misinformation, disinformation, extremist material, or harmful challenges.
• False narratives: A phrase often used in Prevent and counter-extremism guidance, describing misleading stories designed to radicalise or divide.
• Conspiracy content: Content promoting unfounded theories that may make young people vulnerable to radicalisation or harm.
• Digital manipulation: Content altered using technology (e.g. deepfakes, doctored images, AI-generated voices) to mislead or cause harm.
Schools should avoid the outdated term 'fake news'. Instead, staff and pupils should be taught to recognise these specific categories of mis/dis/malinformation and understand their safeguarding risks
· Contact - being subjected to harmful online interaction with other users; for example; peer to peer pressure (including those across different year groups) hoaxes and challenges, adults posing as children or young adults with the intention to groom or exploit them for sexual, criminal, financial or other purposes. 
· conduct: personal online behaviour that increases the likelihood of, or causes, harm; for example; making, sending and receiving explicit images (e.g consensual and non-consensual sharing of nudes and semi-nudes and/or pornography, sharing other explicit images) and online bullying
· commerce - risks such as online gambling, inappropriate advertising, phishing and or financial scams
5.6. [bookmark: _heading=h.lnxbz9]Remote learning 
Where children are being asked to learn online at home the Department of Education and the NSPCC offer up-to-date advice we publish our Remote learning statement on our website. In addition, we would communicate to parents if an email address outside our domain required contact.
5.7. Developing understanding of child-on-child abuse
Edward Jenner School has a key role in developing students’ understanding of what constitutes child on child abuse and instilling behavioural norms centred around respect. All staff are familiar with what constitutes child on child abuse and Sexual harassment. Staff are aware of the importance of:
· embedding through expectation the school’s rules which are explicit about the high standards of behaviour, courtesy, and kindness the school expects.
· consistently implementing the Behaviour Policy
· teaching that sexual violence or sexual harassment is abusive behaviour and cannot be dismissed as ‘banter’, ‘just having a laugh’ or ‘boys being boys.
· an actively curious approach, listening and encouraging all young people to talk and discuss.
· teaching the school’s anti-bullying strategy and promoting the school values
· providing children and young people with the opportunity to learn to identify and respond to dangerous or harmful content physically or online.
· affording the opportunity for all children and young people to communicate by their chosen means to their trusted person
5.8. Other strategies in place to prevent the occurrence of child-on-child abuse include:
· providing developmentally appropriate ‘Thinking’ lessons which enhance pupils’ understanding of acceptable behaviour. For themes covered see RSHE Policy Primary and Secondary
· CYP knowing that they will be listened to, believed and valued.
· Identifying and delivering targeted work on assertiveness and keeping safe for those students identified as being potentially more vulnerable.
· having robust supervision arrangements, particularly for social time and on visits including residential visits


6. [bookmark: _heading=h.35nkun2]Hierarchy of Intervention
6.1. GSCP 
GCSP publishes threshold guidance (here) that all agencies, professionals and volunteers in the County can use to consider how best to meet the needs of individual children and young people. This guidance provides a summary of thresholds for intervention in relation to a continuum of need, ranging from children who need no additional intervention to those who require intensive help and specialist support. Children’s needs are not static, and they may experience different needs – at different points on the continuum – throughout their childhood years.
6.2. Within the continuum, there are four levels of intervention:
· Level 1 Universal - No additional support required beyond access to universal provision Children and young people are making good overall progress in all areas of their development. They are very likely to be living in a protective environment where their needs are well recognised and met accordingly. These children will require no additional support beyond that which is universally available. 
· Level 2 Additional - A coordinated response, through an Early Help Plan – ‘My Plan’ which may require a single or multi-agency response. Children and young people with additional needs, who would benefit from extra help - often from practitioners who are already involved with them. Children and families may need help to:
· Improve access to education and educational outcomes. 
· Improve parenting and/or behaviour. 
· Meet specific health or emotional needs. 
· Improve their material situation. 
· Respond to a short-term crisis such as bereavement or parental separation. 
· Support to recognise and mitigate risk.
· Level 3 Intensive - Targeted Early Help response taking a multi-agency approach through an Early Help Assessment - ‘My Assessment and My Plan+’. Vulnerable children and their families with multiple needs or whose needs are more complex, such as children and families who: 
· Exhibit anti-social or challenging behaviour. 
· Have poor engagement with key services, such as school and health. 
· Are not in education or work long term. 
· An unborn baby, child or young person living in circumstances where there is an identified risk associated with parental behaviour.
· Level 4 Specialist - Children in Need of Specialist Support from Children’s Social Care, including Children in Need of Protection and Children in Need of Care. A child or young person living in circumstances where there is a significant risk of abuse, neglect and exploitation where the young person themselves may pose a risk of serious harm to others or where there are complex needs in relation to disability. An unborn baby, child or young person living in circumstances where they are suffering or likely to suffer significant harm related to an identified risk associated with parental behaviour. These children will have complex needs across a range of domains that requires an assessment under the Children Act 1989
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7. [bookmark: _heading=h.1ksv4uv]Early Help
7.1. Early Help is support for children of all ages that improves a family’s resilience and outcomes or reduces the chance of a problem getting worse. It is not an individual service, but a system of support delivered by local authorities and their partners working together and taking collective responsibility. Providing Early Help is more effective in promoting the welfare of children then reacting later. Early Help may be appropriate for children and families who have several needs or whose circumstances make them more vulnerable. Some Early help is provided through Universal Services which includes our school services: mentoring, game planning and parent liaison, signposting to Health services, Early Help co-ordinator advice or signposting to Family Information Service FIS. These services are available to all families regardless of their needs. Where a child and family would benefit from co-ordinated support from more than one organisation or agency (for example, education, health, housing) there should be a multi-agency assessment. This may lead to Targeted Early Help. For Early Help to be effective we as a school need to work together with other agencies to: 
· identifying children and families who may benefit from Early Help
·  contribute to the assessment of the need for Early Help which considers the needs of all members of the family
·  ensure good ongoing communication, for example, through regular meetings between practitioners who are working with the family. 
· co-ordinate and/or provide support as part of a plan to improve outcomes. This plan will be designed together with the child and family and updated as and when the child and family needs change.
· engage effectively with families and their family network.
7.2. The school recognises the importance of providing Early Help to pupils to provide support for a problem as soon as it arises, to prevent it from escalating. We recognise that young people may face many challenges that put them in need of support and ensure that staff are aware of them. 
7.3. Pupils are encouraged to raise concerns as soon as they are identified, either to their teacher, DSL or trusted adult, so that effective early support can be provided.
7.4. If staff believe that a pupil could benefit from Early Help, they should discuss the matter with the DSL who will, taking into account Gloucestershire Levels of Intervention, consider what action should be taken.
7.5. If Early Help is provided, the situation will be monitored carefully and a referral to children’s social services made if the pupil’s situation does not appear to be improving.
7.6. Staff at EJS have a close monitoring role with all pupils and are very well positioned to help identify emerging problems and those who would benefit from Early Help. Monitoring includes a thorough pupil recruitment process, weekly staff discussion of all pupils referencing and updating individual Dashboards and where necessary chronologies, the thinking programme and various policies. In addition, our school Solution focussed, and Game Plan mentors identify children who might need Early Help. The Safeguarding and Pastoral team meet on a weekly basis to review support needs.
7.7. The school recognises that children with Adverse Childhood Experiences (ACE’s) have increased vulnerability.  
7.8. Early Help may be indicated for the following groups of CYP:
· They do not have English as a first language.
· They are witness to domestic abuse including where they see, hear or experience its effects.
· They are looked after children including privately fostered.
· has returned home to their family from care.
· They are acting as a young carer.
· They are showing early signs of abuse or neglect.
· Bereaved
· Have a parent in prison (or affected by parent offending)
· showing signs of being drawn into anti-social or criminal behaviour, including being affected by gangs and county lines and organised crime groups and/or serious violence, including knife crime
· is persistently and unexplainably missing/goes missing from education care or from home
· is at risk of modern slavery, trafficking, sexual and/or criminal exploitation. 
· is at risk of being radicalised
· is viewing problematic and/or inappropriate online content (for example, linked to violence), or developing inappropriate relationships online. 
· is in a family circumstance presenting challenges for the child, such as drug and alcohol misuse, adult mental health issues. 
·  is misusing drugs or alcohol themselves. 
· is suffering from mental illness. 
· has experienced multiple suspensions and is at risk of, or has been permanently excluded.
· they may be subject to discrimination and maltreatment on the grounds of race, religion, ethnicity, sexual orientation or sexual identity.
· at risk of ‘honour’- based abuse such as Female Genital Mutilation or Forced Marriage.
· they are disabled, have special educational needs or certain health conditions. 
Recognising abuse, neglect and exploitation may be more difficult for these children for many reasons, including: 
· assumptions that indicators of possible abuse, neglect and exploitation such as behaviour, mood or injury relate to a pupil’s disability without further exploration.
· that pupils with special educational needs or disabilities can be disproportionately impacted by bullying without outwardly showing any signs.
· communication barriers and difficulties overcoming these barriers.
·  a disabled child’s understanding of abuse, neglect and exploitation.
8. [bookmark: _heading=h.44sinio]What to look out for and when to be concerned
8.1. All staff should be aware of the types and signs of abuse, neglect and exploitation so that they are able to identify pupils who may be in need of help or protection. If staff are unsure, they should always speak to the DSL. Behaviours linked to issues such as drug taking and or alcohol misuse, unexplainably or persistently missing education and consensual and non-consensual sharing of nudes and semi-nude images and/or videos can be signs that children are at risk.
8.2. Child abuse is a form of maltreatment of a child. Somebody may abuse, neglect and exploit a child by inflicting harm or by failing to act to prevent harm. Harm can include ill treatment that is not physical as well as the impact of witnessing ill treatment of others. This can be particularly relevant, for example, in relation to the impact on children of all forms of domestic abuse, including where they see, hear or experience its effects. Children may be abused in a family or in an institutional or community setting by those known to them or, more rarely, by others. Abuse or exploitation can take place wholly online, or technology may be used to facilitate offline abuse. Children may be abused by an adult or adults or by another child or children. 
8.3. Staff should be aware of the four main categories of child abuse which are commonly identified:
· Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, burning, scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.
· Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and adverse effects on the child’s emotional development. It may involve conveying to a child that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may feature age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond a child’s developmental capability as well as overprotection and limitation of exploration and learning or preventing the child participating in normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious bullying (including cyber-bullying), causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child, although it may occur alone.
· Sexual abuse: involves forcing or enticing a child or young person to take part in sexual activities, not necessarily a high level of violence, it may occur over time or be a one-off occurrence. Child Sexual Exploitation (CSE) is a form of sexual abuse.  Sexual abuse occurs whether or not the child is aware of what is happening; this also includes 16 and 17 year old CSE victims who can legally consent to have sex who believe they are in a genuine romantic relationship. The activities may involve physical contact, including assault by penetration (for example rape or oral sex) or nonpenetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They may also include non-contact activities, such as involving children in looking at, or in the production of, sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse. Sexual abuse can take place online, and technology can be used to facilitate offline abuse and may happen without the child’s immediate knowledge e.g. through others sharing videos or images of them on social media. Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children. 
· Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. Neglect may occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to: provide adequate food, clothing or shelter (including exclusion from home or abandonment); protect a child from physical and emotional harm or danger; ensure adequate supervision (including the use of inadequate care-givers); or ensure access to appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.
8.4. Child on child Abuse
Most instances of pupils causing harm to each other will be dealt with under the School’s Anti-bullying and Behaviour Policies and is compliant with relevant legislation including the Human Rights Act 1998. However, all staff should be aware that safeguarding concerns can arise because of conduct by a pupil towards another (sometimes referred to as child-on-child abuse). All staff should be aware of child-on-child abuse and that it can happen both inside and outside of school and online. They should understand, that even if there are no reports it does not mean it is not happening; it may be the case that it is just not being reported. Pupil’s may not speak about child-on-child abuse, but comments might be overheard of behaviour changes noticed. As such it is important if staff have any concerns regarding child-on-child abuse they should speak to the DSL/DDSL.
It is essential that all staff understand the importance of challenging inappropriate behaviours between peers and that are abusive and degrading in nature. Downplaying certain behaviours, for example dismissing sexual harassment as “just banter”, “just having a laugh”, “part of growing up” or “boys being boys” can lead to a culture of unacceptable behaviours, an unsafe environment for children and in worst case scenarios a culture that normalises abuse leading to children accepting it as normal and not coming forward to report it. It is also essential to challenge physical behaviour (potentially criminal in nature), such as grabbing bottoms, breasts and genitalia, pulling down trousers, flicking bras and lifting up skirts. Addressing inappropriate behaviour (even if it appears to be relatively innocuous) can be an important intervention that helps prevent problematic, abusive and/or violent behaviour in the future.  Child on child abuse is most likely to include, but may not be limited to: 
· Bullying (including cyberbullying, harassment, prejudice-based and discriminatory bullying); 
· Abuse in intimate personal relationships between peers.
· Physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical harm (this may include an online element which facilitates, threatens and/or encourages physical abuse).
· Sexual violence includes the following acts without consent or a reasonable belief there is consent:
· rape, 
· assault by penetration, 
· sexual assault: intentionally sexually touching another person (sexual assault covers a very wide range of behaviour so a single act of kissing someone without consent or touching someone’s bottom/breasts/genitalia without consent, can still constitute sexual assault.), 
· causing someone to engage in sexual activity including forcing someone to strip, touch themselves sexually, or to engage in sexual activity with a third party. 
· Sexual harassment ‘unwanted conduct of a sexual nature’ that can occur online and offline and both inside and outside of school. Sexual harassment is likely to: violate a child’s dignity, and/or make them feel intimidated, degraded or humiliated and/or create a hostile, offensive or sexualised environment. Sexual harassment can include: 
· sexual comments, such as telling sexual stories, making lewd comments, making sexual remarks about clothes and appearance and calling someone sexualised names. 
· sexual ‘jokes' or taunting. 
· physical behaviour, such as deliberately brushing against someone, interfering with someone’s clothes 
· displaying pictures, photos or drawings of a sexual nature
· online sexual harassment. This may be standalone, or part of a wider pattern of sexual harassment and/or sexual violence. It may include: 
· consensual and non-consensual sharing of nude and semi-nude images
· upskirting (is a criminal offence)
· sexualised online bullying
· unwanted sexual comments and messages, including, on social media
· sexual exploitation; coercion and threats.
· Initiation/hazing type violence and rituals (this could include activities involving harassment, abuse or humiliation used as a way of initiating a person into a group and may also include an online element). 
· Evidence shows that boys are more likely to be perpetrators and girls to be victims of child-on-child abuse. Child on child abuse often manifests itself differently for boys than it does for girls. For example, girls seem to be at greater risk of sexual assault and/or exploitation whereas boys seem to be at greater risk of physical gang related violence and serious youth violence. Students with Special Educational Needs or Disabilities are particularly susceptible to child-on-child abuse.
· Sexual violence and sexual harassment can occur between two children of any age and sex. It can occur through a group of children sexually assaulting or sexually harassing a single child or group of children. It may occur in or out of a relationship. Sexual violence and sexual harassment exist on a continuum and may overlap; they can occur online and face to face (both physically and verbally) and are never acceptable. Sexual violence, such as rape, assault by penetration and sexual assault; (this may include an online element which facilitates, threatens and/or encourages sexual violence). Some groups are at greater risks than others. Girls, students with SEND, and LGBTQ+ students are more likely to be victims of these types of abuse, and they are championed by identified and trusted staff members.
8.5 	Other forms of abuse which staff are aware of are defined more fully in Appendix 2 and further information is contained in Part 1 and Annex B of KCSIE.
8.6 	All staff should be aware that safeguarding incidents and/or behaviours may be linked to factors outside the school environment, and that harm can occur between young people in contexts beyond school or home. This is known as contextual safeguarding.Staff—particularly those within the safeguarding team—should consider whether students are at risk of abuse or exploitation in situations outside their families. These extra-familial harms can take many forms and may be experienced differently by boys and girls.Young people may be vulnerable to multiple and overlapping risks, including (but not limited to) child sexual exploitation (CSE), child criminal exploitation (CCE), and serious youth violence. Because the nature of these harms can change rapidly, senior leaders must ensure they keep up to date with local and national threats and share this information with all staff regularly.



9. [bookmark: _heading=h.2jxsxqh]Signs of abuse, neglect and exploitation
9.1. Signs of abuse, neglect and exploitation can include the following (but are not exhaustive or definitive):
· the pupil discloses that he or she has been abused or asks a question which gives rise to that inference.
· a pupil’s injury cannot be reasonably or consistently explained or is unusual in type or location.
· a pattern or frequency of injuries is emerging.
· the pupil engages in extreme or challenging behaviour or there is a sudden change in the pupil’s behaviour.
· the pupil asks to drop subjects with a particular teacher and seems reluctant to discuss reasons.
· the pupil appears neglected (e.g. dirty, hungry, inadequately clothed)
· the pupil appears reluctant to return home or has been openly rejected by parents or guardians.
· the pupil’s development is delayed in terms of emotional progress.
· the pupil withdraws emotionally – showing a lack of trust in adults.
· the pupil shies away from being touched or flinches at sudden movements.
· the pupil loses or gains weight.
· comments are overheard by staff or reported by friends.
· pupil gains possessions or appears wealthier than expected.
9.2. Further guidance is provided in Appendix 3. Other sources of information on the signs of abuse, neglect and exploitation include:
Gloucestershire Safeguarding Children Partnership; the DfE advice note What to do if you're worried a child is being abused (2015); and the NSPCC website.


10. [bookmark: _heading=h.z337ya]Listening to pupils and record keeping
10.1. The school provides a range of opportunities for pupils to be listened to. These include: the DSL, teachers, Head, and support staff being readily available; the school counsellors, Mentors, Pink Curriculum Lessons, Friday Voice and Game plan with Key adult.
10.2. Contact details for the DSL, DDSL’s and the NSPCC and other support and listening services are available on posters around the school
10.3. If a pupil discloses that he or she has been abused, neglected or exploited in some way, the member of staff should conduct a factual report in line with the school safeguarding practice:
· Stay calm and stop any other activity to listen.
· Never give the impression the child is creating a problem by reporting abuse, neglect and exploitation, or sexual harassment, nor should they be made to feel ashamed.
· Listen carefully to the child and keep an open mind, reflect back using the child’s language. 
· Be non-judgemental, supportive and respectful, be mindful of the child’s additional needs and that trauma can affect the logical sequence of events when they are recounted.
· Do not ask leading questions, (that is, a question which suggests its own answer). Ask open questions where necessary – Where, When, What. You may ask a child if they have been harmed and ask what the nature of that harm was.
· Reassure the child that they are being taken seriously and they will be supported and kept safe. 
· Listen to their wishes, including confidentiality but maintain boundaries and never promise to not share the information; instead explain who has to be told to ensure the proper action is taken to safeguard the child.
· Informing the Designated Safeguarding Lead (or Deputy), as soon as practically possible. Do not share the information with others.
· Staff must record in writing all concerns, discussions and decisions made about a child as soon as possible preferably on the EJS recording form. Details of how to do this can be seen in Appendix 5. The recording must be a clear, precise and factual account of the concern or observation. Where a child has made a disclosure, the record must include details of:
· its date, time and place
· what was said and done by whom and in whose presence?
· any noticeable non-verbal behaviour or words used by the child.
· ensure the child’s wishes and feelings are recorded.
· Only record the facts as the child presents them. The notes should not reflect the personal opinion of the note taker. Notes of such reports could become part of a statutory assessment by children’s social care and/or part of a criminal investigation.
· Any other evidence (for example, scribbled notes, mobile phones containing text messages, clothing, computers) must be kept securely and passed on to the DSL as soon as possible. No copies should be retained by the member of staff or volunteer.
· Where a report includes an online element, staff should, where possible, avoid viewing illegal images of a child and under no circumstances should such images be forwarded electronically. Further advice 
· All concerns, discussions and decisions made, and the reasons for those decisions, should be recorded in writing. Making note of:
· details of how the concern was followed up and resolved. 
· a note of any action taken, decisions reached and the outcome


11. [bookmark: _heading=h.3j2qqm3]Procedure to be followed by staff if they have concerns about a pupil’s welfare.
Staff should not assume a colleague, or another professional will act and share information that might be critical in keeping children safe. They should be mindful that early information sharing to appropriate staff within EJS and external agencies is vital for the effective identification, assessment, and allocation of appropriate service provision, whether this is when problems first emerge, or where a child is already known to local authority children’s social care (such as a child in need or a child with a protection plan). The Hamster file affords staff the opportunity to record even the most minor observation which may build a picture to KCSIE uses the terms “victim” and “perpetrator” but explicitly advises schools to be mindful of language.
It recognises that while these terms may be appropriate in certain formal contexts (e.g. safeguarding reports, police processes), in a school setting they can label and stigmatise children.
11.1. If a member of staff has concerns about a pupil’s welfare (including any mental health concerns), they must inform the DSL as soon as possible, unless the concerns involve an allegation against a member of staff, in which case the procedures set out in the section Allegations against members of staff and volunteers below should be followed.
11.2. All concerns, discussions, decisions made and the reasons for those decisions should be recorded in writing. If in doubt about recording requirements, staff should discuss with the DSL. Information should be kept confidential and stored securely in the separate child protection file for each child. Records should include:
· a clear and comprehensive summary of the concern
· details of how the concern was followed up and resolved.
· a note of any action taken, decisions reached and the outcome. 
See Appendix 5 for full details of recording and reporting process.  
11.3. When a child is not considered at risk of harm but still has an unmet need that could mean they are in a Child in Need, a referral should be made by the DSL to Children’s Social Care, including information about the child’s wider context. Parental consent for referrals of this type is not required in these circumstances. However, it is best practice for such concerns to be discussed first with parents and any subsequent referral to be made transparently with their knowledge.
11.4. If a pupil is in immediate danger or is at risk of harm, a referral should be made to children’s social services and/or the police immediately and include information about the child’s wider context. Anyone can make a referral, although if a referral is made by someone other than the DSL, the DSL should be informed as soon as possible. Further guidance is available:
NSPCC When to Call the Police
11.5. If a member of staff or visiting health professional suspects that an act of female genital mutilation (FGM) appears to have been carried out on a girl under 18, they must report this to the police. 
11.6. The normal safeguarding procedures outlined in this Policy must be used when there are concerns about children who may be at risk of being drawn into terrorism.
11.7. Parents can report to the DSL on the welfare of any pupil in the School, whether their own child or not. If preferred, parents may discuss concerns in private with the pupil’s teacher or other member of staff, who will notify the DSL.
11.8. Any member of staff may refer a matter to children's social services directly. This could happen in exceptional circumstances such as in an emergency, if there is a genuine concern that appropriate action has not been taken or there is involvement of the Head Teachers or members of their immediate family; the LADO should also be informed. 


12. [bookmark: _heading=h.1y810tw]Duties of the DSL on being notified of a concern about a pupil’s welfare
12.1. When the DSL is notified of any concerns about a pupil’s welfare, they will decide on the appropriate course of action. In particular, the DSL will decide whether a referral should be made to children’s social services.
12.2. Factors that the DSL should bear in mind when making their decision include:
· the best interests of the child, 
· the nature and seriousness of the complaint; adopting a no tolerance mindset
· the referral threshold and inter agency procedures set by the Local Safeguarding Partnership
· the child's wishes or feelings
· where relevant, local information sharing protocols relating to Channel referrals.
· the context: the nature of the experiences and relationships of the young person beyond their family 
12.3.	If the DSL decides not to make a referral, but to support the pupil with Early Help, the DSL will keep the situation under review and consider a later referral to children’s social services if the pupil’s situation does not appear to be improving.


13. [bookmark: _heading=h.4i7ojhp]Making a referral to children’s social services (Appendix 4)
13.1. If a pupil is NOT in immediate danger or at risk of suffering harm but is in need of additional support from one or more agencies, the DSL will make a referral to children's social services in the Local Authority in which the child lives.
13.2. If the initial referral is made by telephone, the DSL should confirm the referral in writing or via email. Confirmation of the receipt of the referral and details of the decision on what action will be taken should be received from the Local Authority within one working day. If this is not received, the DSL should contact children's social services again. 
13.3. If at any stage sufficient concern exists that a pupil may be at risk of harm or is in immediate danger, a referral to children's social services MASH 01452 426565 and/or the police will be made immediately.
13.4. If the referral is made by a member of staff other than the DSL, the DSL should be informed as soon as possible that a referral has been made.
13.5. If, after a referral, the pupil’s situation does not appear to be improving, the DSL should contact children’s social services again to follow the matter up and ensure that their concerns are addressed and the pupil’s situation improves.
13.6. Where relevant, the school will co-operate with the Channel panel and the police in providing any relevant information so that each can effectively carry out its functions to determine whether an individual is vulnerable to being drawn into terrorism. The school will respond to requests for information from the police promptly and in any event within five to ten working days.
13.7. Where a child and family would benefit from coordinated support from one or more agency (for example: education, health, housing, police) there should an inter-agency Early Help assessment and or TAF/TAC procedures will be put in place by children’s services to arrange this. The school will coordinate with the local agencies involved.
13.8. Parents will usually be informed of any action to be taken under these procedures. However, there may be circumstances when the DSL will need to consult with the Local Authority Designated Officer, children's social services, the police or other lead professionals before discussing details with parents.
13.9. Where a CP or Channel referral is made, the DSL will consider seeking the consent of the pupil (or their parent/guardian) when determining what information can be shared being mindful of, but not necessarily constrained by, UK GDPR or Data Protection Act 2018. Whether or not consent is sought will be dependent on the circumstances of the case but may relate to issues such as the health of the individual, law enforcement or protection of the public.
13.10. When the school decides to refer a particular complaint of abuse, neglect and exploitation to social services or the police, the parents/guardian and pupil will be informed of their right to make their own complaint or referral to social services or the police, where appropriate, and will be provided with contact names, addresses and telephone numbers.
13.11. For the avoidance of doubt, referrals do not require parental consent. Staff must act in the best interests of the child, even if this means making a referral against the parents’ wishes.


14. [bookmark: _heading=h.2xcytpi]Allegations about members of staff, volunteers and supply staff
14.1. Guidance to staff
Guidance is given to staff to be circumspect about placing themselves in situations which may
· put themselves or their pupils at risk of harm; or
· give rise to allegations of abuse.
To reduce the risk of allegations, staff should work within recommendations of Safer Working Practice and should be familiar with the detailed guidance on acceptable behaviour and actions contained in the Staff Code of Conduct. Specific information about protecting themselves is given in individual staff inductions and in the safeguarding training. Particular care should be taken where staff have one-to-one meetings with pupils, or where they work in a therapeutic role. Additional risk assessments will be completed for some children with specific guidance for staff.
14.2. Allegation Procedures
The following procedures will be used where it is alleged that a member of staff, volunteer or supply teacher has met the harm threshold that is:
· behaved in a way that has harmed a child, or may have harmed a child;
· possibly committed a criminal offence against or related to a child; or
· behaved towards a child or children in a way that indicates he or she would pose a risk of harm to children.
· behaved or may have behaved in a way that indicates they may not be suitable to work with children (this may include an incident outside of school which did not involve children but could have an impact on their suitability to work with children, for example an incident of domestic abuse).
These procedures aim to strike a balance between the need to protect children from abuse and the need to protect staff and volunteers from false, malicious or unfounded allegations. The procedures follow Part four of KCSIE.
14.3. Reporting an allegation about staff
If an allegation is made about staff that appears to meet the criteria in paragraph 14.2:
· Where an allegation is made about a member of staff, supply staff, or volunteer, the matter should be reported immediately to the DSL Lorraine Phelps or Rebecca Boulker and Manda Brookes Headteacher, who will consult the LADO for advice. The adult to whom the allegation relates should not be informed without the explicit consent of the LADO.
· Allegations about the Head Teacher’s or their family should be reported to the DSL Lorraine Phelps who will immediately inform the LADO Nigel Hatten
14.4. Action to be taken by the DSL/DDSL:
· if the DSL/DDSL is unsure whether the allegation meets the criteria in para 14.2 above, the LADO will be consulted for advice.
· any allegations meeting the criteria in para 14.2 will be dealt with in accordance with the GSCP's procedures. All such allegations must be dealt with as a priority so as to avoid any delay. in the management of allegations against people who work with children - before further action is taken.
· no attempt will be made to investigate the allegation until the LADO is consulted. The purpose of the initial discussion between DSL, Head or DDSL and the LADO is to consider the nature, content and context of the allegation and agree a course of action. All discussions with the LADO should be recorded in writing.
· The initial sharing of information and evaluation may lead to a decision that no further action is to be taken, in which case this decision and a justification for it will be recorded by both the DSL/DDSL/Head and the LADO, and agreement reached on what information should be put in writing to the individual concerned and by whom. 
· In situations where a person is deemed an immediate risk to children or where there is evidence of a possible criminal offence, the DSL/DDSL may, in consultation with the LADO, request police involvement from the outset.
· Allegations against a teacher who is no longer teaching, and historical allegations will be referred to the police.
14.5. Disclosure of information
· The DSL/DDSL will inform the accused person of the allegation as soon as possible after the LADO has been consulted.
· The parents of the pupil involved will be informed of the allegation as soon as possible if they do not already know of it, although where external agencies are involved, the DSL/DDSL will not inform the accused or the parents until it has been agreed what information can be disclosed. Parents will be kept informed of the progress of the case, including the outcome of any disciplinary process.
· The timing and extent of disclosures, and the terms on which they are made, will be dependent upon and subject to the laws on confidence and data protection and the advice of external agencies.
14.6. Investigation
· Allegations about safeguarding are usually conducted by external agencies such as social services or the police rather than by the school. In some cases, the LADO may ask for further enquiries to be made before a formal decision is reached about how to proceed. When this occurs, the LADO will provide specific guidance as how and by whom the investigation should conducted.
· Where an external agency is conducting the investigation rather than the School, the School will cooperate fully with external investigators. No internal investigation into possible breaches of the school’s disciplinary code will commence until any external investigation or criminal proceedings are complete.
· The school will take the lead in any investigation involving a supply teacher to ensure that the allegation is dealt with properly and to recognise the fact that the agency would not have direct access to children or other school staff. They would therefore not be able to collect the facts or consult with the LADO. The school will ensure that agency is fully involved in the management of any allegations.
· In accordance with DfE statutory guidance, the following definitions will be used when determining the outcome of allegation investigations:
· Substantiated: there is sufficient evident to prove the allegation
· Malicious: there is sufficient evidence to disprove the allegation and there has been a deliberate act to deceive
· False: there is sufficient evidence to disprove the allegation
· Unsubstantiated: there is insufficient evidence to either prove or disprove the allegation. The term, therefore, does not imply guilt or innocence.
· Unfounded: to reflect cases where there is no evidence or proper basis which supports the allegation being made
14.7. Support
· The school has a duty of care towards its employees and will ensure that effective support is provided for anyone facing such an allegation. A representative will be appointed to keep him or her informed of the progress of the case and to consider what other support is available.
· Support will also be offered to the pupil(s) affected and their parents/guardians. The school will consult with the children’s social services, or the police as appropriate, as to how this can be done in the most appropriate and effective way. 
14.8. Suspension
· Suspension will not be an automatic response to an allegation and will only be considered in a case where there is cause to suspect a pupil or other pupils at the School is or are at risk of significant harm or the allegation is so serious that it might be grounds for dismissal. The school will consider whether the result that would be achieved by suspension could be obtained by alternative arrangements, such as redeployment. A member of staff will only be suspended if there is no reasonable alternative. The school will balance the need to ensure the safety and welfare of the pupil with the need for a full and fair investigation. The LADO will be consulted as to the appropriate action to take.
· If suspension is deemed appropriate, the reasons and justification will be recorded by the school and the individual notified of the reasons for the suspension. The school will ensure that the suspended person is given the contact details for the representative who has been appointed to keep him or her informed about the progress of the case.
· If it is decided that the person who has been suspended should return to work, the school will consider how to facilitate this; for example, whether a phased return would be appropriate. The school may provide a mentor and will also consider how to manage contact with the pupil who made the allegation.
14.9. Confidentiality
· The school will make every effort to guard the privacy of all parties during and after an investigation into an allegation. It is in everyone’s best interest to maintain this confidentiality to ensure a fair investigation with minimum impact for all parties.
· A breach of confidentiality will be taken seriously and may warrant its own investigation. It is a criminal offence to publish information that could lead to the identification of a member of staff who is the subject of an allegation before they are charged with an offence. Publication includes any speech, writing, relevant programme or other communication in whatever form, which is addressed to the public at large or any section of the public.
14.10. Malicious or unsubstantiated allegations
· If an allegation by a pupil is shown to have been deliberately invented or malicious, the Head will consider whether to take disciplinary action against the pupil in accordance with the School’s Behaviour Policy.
· If a parent has made a deliberately invented or malicious allegation the Head will consider whether to require that parent to withdraw their child or children from the school, on the basis that they have treated the Head or a member of staff unreasonably.
· Whether or not the person making the allegation is a pupil or a parent (or other member of the public), the school reserves the right to contact the police to determine whether any action might be appropriate.
14.11. Record keeping and references
· Details of allegations that are found to be malicious will be removed from personnel records. For all other allegations, a comprehensive summary of the allegation, details of how the allegation was followed up and resolved, and a note of any action taken will be kept on the employee’s file. A copy of this summary will be provided to the individual concerned. Such records will be retained at least until the employee reaches the normal pension age (or for a period of ten years from the date of the allegation, if this is longer).
· When providing employer references, Edward Jenner School will not refer to any allegation that has been proven to be false, unsubstantiated or malicious, or any history of allegations where all such allegations have been proven to be false, unsubstantiated or malicious. 
14.12. Dismissals and resignations
· If an allegation is substantiated and the member of staff, contractor or volunteer is dismissed because they are unsuitable to work with children, or would have been, had the person not resigned, a settlement agreement (sometimes referred to as a compromise agreement) will not be used and a report to the Disclosure and Barring Service will be made promptly and in any event within one month of the person leaving the school. 
· Any such incidents will be followed by a review of the safeguarding procedures within the school, with a report being prepared without delay, this will be shared with an appropriate representative from the ISA.
· If a member of staff, contractor or volunteer tenders his or her resignation, or ceases to provide his or her services, any child protection allegations will still be followed up by the School in accordance with this policy and a referral will be made to the Disclosure and Barring Service as soon as possible (within one month) if the criteria for referral are met. 
· If a teacher has been dismissed, or would have been dismissed had they not resigned, in cases involving unacceptable professional conduct, conduct that may bring the profession into disrepute or a conviction for a relevant offence, the School will give separate consideration to whether a referral should be made to the Secretary of State via the Teaching Regulatory Authority. The school will follow the advice set out in the TRA documents:
Teacher misconduct: information for teachers and Teacher misconduct
14.13. Behaviour inconsistent with the Staff Code of Conduct
The following procedures will be used where it is alleged that a member of staff, volunteer or supply teacher has not met the harm threshold that is outlined in 14.2 but their behaviour is inconsistent with the staff code of conduct. This includes behaviours but are not limited to: 
· being over friendly with children 
· having favourites
· taking photographs of children on their mobile phone
· engaging with a child on a one-to-one basis in a secluded area or behind a closed door
· using inappropriate sexualised, intimidating or offensive language
· humiliation 
Whilst these behaviours may just be an act of thoughtlessness they should be shared with the DSL, Headteacher or DDSL, recorded and dealt with appropriately. This is to protect the whole school community and to create and embed a culture of openness, trust and transparency in which the school. We wish to create an environment where staff are encouraged and feel confident to confide or self-refer, where, for example, they have found themselves in a situation which could be misinterpreted, might appear compromising to others, and/or on reflection they believe they have behaved in such a way that they consider falls below the expected professional standards. 
14.14. Recording Concerns
All low-level concerns will be recorded in writing using full names, following discussion with the person raising the concern, the person involved and any witnesses. The record should include:
· details of the concern, including date, time and location
· the context in which the concern arose.
· the name(s) of the pupil(s) involved.
· rationale for the decisions
· action taken. 
· The name and date should be added to the log in the folder in sg drive dedicated to DSL/DDSL’s
· the name of the individual sharing their concerns if the individual wishes to remain anonymous then that should be respected as far as reasonably possible.
· These records will be stored in an envelope within an individual’s personnel folder until the member of staff leaves the school. They should not normally be included in a reference unless they reflect a request to a specific enquiry. This record should be discussed between the DSL and the DDSL and mentoring or further training, may be required depending on the nature of the incident. Patterns of incidents require further action. Consideration whether the incidents meet the threshold of harm in which case warrant a referral to the LADO.
Patterns in incidents should also give rise to the question as to whether there are wider cultural issues within the school that enabled/precipitated the behaviour to occur and where appropriate policies could be revised, or extra training delivered to minimise the risk of it happening again. If an individual pupil is recurrently named further discussions should be focussed upon the behaviour policy. 


15. [bookmark: _heading=h.1ci93xb]Arrangements for dealing with child-on-child sexual violence and sexual harassment allegations
Both the alleged victim and the perpetrator will be treated as being at risk and safeguarding procedures in accordance with this policy will be followed. 
15.1. Responding to reports of sexual violence and sexual harassment
The DSL or DDSL will take a leading role and using their professional judgement, supported by other agencies, such as children’s social care and the police as required when an incident is reported. There is support available for schools in KCSIE Part 5.
	The school’s initial response to a report from a child is incredibly important. The school’s initial response to a report from a child is incredibly important and all should be aware that this is about child protection and not criminalisation. How the school responds to a report can encourage or undermine the confidence of future victims of sexual violence and sexual harassment to report or come forward. It is essential that all victims are reassured that they are being taken seriously, regardless of how long it has taken them to come forward and that they will be supported and kept safe. Abuse and exploitation that occurs online or outside of the school should not be downplayed and should be treated equally seriously. A victim should never be given the impression that they are creating a problem by reporting sexual violence or sexual harassment. Nor should a victim ever be made to feel ashamed for making a report or their experience minimised. The starting point regarding any report should always be that sexual violence and sexual harassment is not acceptable and will not be tolerated. Especially important is not to pass off any sexual violence or sexual harassment as ‘banter’, ‘part of growing up’ or ‘having a laugh’. 
15.2. Disclosure
If a pupil discloses that he or she has been abused in some way, the member of staff should conduct the report in line with the school safeguarding practice outlined in section 10 ‘Listening to Pupils and Record Keeping’.
15.3. Action following a report.
Actions following a report of sexual violence and/or sexual harassment should always be considered with the best interest of the child at their heart. What to consider:
· the wishes of the victim in terms of how they want to proceed. This is especially important in the context of sexual violence and sexual harassment. Victims should be given as much control as is reasonably possible over decisions regarding how any investigation will be progressed and any support that they will be offered.
· the nature of the alleged incident(s), including whether a crime may have been committed and consideration of harmful sexual behaviour.
· the ages of the children involved.
· the developmental stages of the children involved with regard for SEND.
· any power imbalance between the children. For example, is the alleged perpetrator significantly older, more mature or more confident? Does the victim have a disability or learning difficulty?
· if the alleged incident is a one-off or a sustained pattern of abuse
· are there ongoing risks to the victim, other children, adult students or school staff
· the physical vicinity of the victim and alleged perpetrator in classrooms, transport and investigations    
KCSIE 2025 uses the terms “victim” and “perpetrator”, but explicitly advises schools to be mindful of language. It recognises that while these terms may be appropriate in certain formal contexts (e.g. safeguarding reports, police processes), in a school setting they can label and stigmatise children.
15.4. Options to manage the report.
When to inform the alleged perpetrator will be a decision that should be carefully considered. Where a report is going to be made to children’s social care and/or the police, then the school will speak to the relevant agency and discuss next steps and how the alleged perpetrator will be informed of the allegations. However, as per general safeguarding principles this will not stop the school taking immediate action to safeguard our children. There are four likely scenarios for the school to consider when managing any reports of sexual violence and/or sexual harassment.
· Mentoring
· In some minor cases of sexual harassment, the school may take the view that the children concerned are not in need of Early Help and that it would be appropriate to handle the incident with using the schools own mentoring, education and school procedures.
· it should be underpinned by the principle that sexual violence and sexual harassment is never acceptable and will not be tolerated.
· All concerns, discussions, decisions, and reasons for decisions will be recorded
· Early Help
· The school may decide that the children involved do not require statutory interventions but may benefit from Early Help. Early Help can be particularly useful to address non-violent harmful sexual behaviour and may prevent escalation of sexual violence.
· Full details of the Early Help process are in Working together to safeguard children.
· Multi-agency Early Help would be placed alongside engagement with parents and carers and stage 1 Mentoring
· Referrals to children’s social care
· Where a child has been harmed, is at risk of harm, or is in immediate danger, a referral to local children’s social care must be made.
· we will generally inform parents or carers unless there are compelling reasons not to (if informing a parent or carer is going to put the child at additional risk). Any such decision should be made with the support of children’s social care.
· If a referral is made, children’s social care will then make enquiries to determine whether any of the children involved need protection or other services.
· Where statutory assessments are appropriate, the DSL or DDSL should be working alongside, and cooperating with, the relevant lead social worker. Collaborative working will help ensure the best possible package of coordinated support is implemented for the victim and, where appropriate, the alleged perpetrator and any other children that require support.
· The victim and other children in the school or college must be protected immediately. It will be important for the DSL and DDSL to work closely with children’s social care (and other agencies as required) to ensure any actions the school takes do not jeopardise a statutory investigation. The risk assessment will help inform any decision
· In some cases, children’s social care will review the evidence and decide a statutory intervention is not appropriate. The school (generally led by the DSL or DDSL) should be prepared to refer again if they believe the child remains in immediate danger or at risk of harm. If a statutory assessment is not appropriate, the DSL or DDSL should implement stages 1 and 2 above.
· Reporting to the Police
· Where a report of rape, assault by penetration or sexual assault is made, the starting point is for this to be referred to the police. 
· Any incident reported to the police will be reported in parallel with a referral to children’s social care. 
· the DSL or DDSL will refer to police guidance and Part 5 of KCSIE
· The end of the criminal process
· If a child is convicted or receives a caution for a sexual offence, the school should update its risk assessment, ensure relevant protections are in place for all the children at the school and, if it has not already, consider any suitable action in light of the behaviour policy. Due to the size and nature of the school an expulsion is the most likely outcome. In all cases, we will record and be able to justify our decision-making.
· Any conviction (even with legal anonymity reporting restrictions) is potentially going to generate interest among others within the school. It will essential be to ensure both the victim and perpetrator remain protected, especially from any bullying or harassment (including online).
· Where cases are classified as “no further action” (NFA) by the police or Crown Prosecution Service, or where there is a not guilty verdict, the school should continue to offer support to the victim and the alleged perpetrator for as long as is necessary. A not guilty verdict or a decision not to progress with their case will likely be traumatic for the victim. The fact that an allegation cannot be substantiated does not necessarily mean that it was unfounded. We should discuss any decisions with the victim in this light and continue to offer support. The alleged perpetrator is also likely to require ongoing support for what will have likely been a difficult experience.
· Malicious or unsubstantiated allegations
· If a report is determined to be unsubstantiated, unfounded, false or malicious, the DSL or DDSL should consider whether the child and/or the person who has made the allegation is in need of help or may have been abused by someone else and this is a cry for help. In such circumstances, a referral to children’s social care may be appropriate.
· If an allegation by a pupil is shown to have been deliberately invented or malicious, the Head will consider whether to take disciplinary action against the pupil in accordance with the School’s Behaviour Policy.
15.5. Ongoing response
· Safeguarding and supporting the victim
· Age and the developmental stage of the victim, the nature of the allegations and the potential risk of further abuse will inform response. The school should be aware that, by the very nature of sexual violence and sexual harassment, a power imbalance is likely to have been created between the victim and alleged perpetrator.
· The needs and wishes of the victim should be paramount (along with protecting the child) in any response. It is important they feel in as much control of the process as is reasonably possible. Wherever possible, the victim, if they wish, should be able to continue in their normal routine. Overall, the priority should be to make the victim’s daily experience as normal as possible, so that the school is a safe space for them.
· The victim should never be made to feel they are the problem for making a report or made to feel ashamed for making a report. Staff should support victims to be able to discuss and find ways to be able to divulge relevant information; offering advocacy is necessary safely and confidently.
· Health Needs
· Sexual assault can result in a range of health needs, including physical, mental, and sexual health problems and unwanted pregnancy. Children and young people that have a health need arising from sexual assault or abuse can access specialist NHS support from a Sexual Assault Referral Centre (SARC). https://www.hopehouse.nhs.uk/sarc/ 
· SARC offer confidential and non-judgemental support to victims and survivors of sexual assault and abuse. They provide medical, practical, and emotional care and advice to all children and adults, regardless of when the incident occurred.
· Proportionality of Response
· The ongoing support required regarding a one-off incident of sexualised name-calling is likely to be vastly different from that for a report of rape, the support offered needs to be appropriate for the child’s need and available for as long as it is needed. There is a range of support available including:
· Victims may not disclose the whole picture immediately. They may be more comfortable providing information on a piecemeal basis. School needs to be mindful that the child may not have contextual understanding of the events which have taken place. It is essential that dialogue is kept open and encouraged. When it is clear that ongoing support will be required, we should ask the victim if they would find it helpful to have a designated trusted adult or they are happy to talk to their mentor.
· A victim of sexual violence is likely to be traumatised and, in some cases, may struggle in a classroom environment. There may be times when the victim finds it difficult to maintain a full-time timetable and may express a wish to withdraw from lessons and activities. This should be because the victim wants to, not because it makes it easier to manage the situation. There are a number of safe spaces within school for the victims to withdraw. Due to the small nature of our school, it may be difficult for the victim to be separate from the perpetrator, the matter will need to be discussed with the child, parents and support services at an early stage.
· It may be necessary for the school to maintain arrangements to protect and support the victim for a long time. We should be prepared for this and should work with children’s social care and other agencies as required.
· It is important that the school does everything we reasonably can to protect the victim from bullying and harassment as a result of any report they have made.
· Whilst they should be given all the necessary support to remain in school if the trauma results in the victim being unable to do this, alternative provision or a move to another school should be considered to enable them to continue to receive suitable education. This should only be at the request of the victim (and following discussion with their parents or carers).
· It is important that if the victim does move to another educational institution (for any reason), that the new educational institution is made aware of any ongoing support needs. The DSL (DDSL) should take responsibility to ensure this happens (and should discuss with the victim and, where appropriate their parents or carers as to the most suitable way of doing this) as well as safely transferring the child protection file. 
· Reports of sexual assault and sexual harassment will, in some cases, not lead to a report to the police (for a variety of reasons). In some cases, rape, assault by penetration, sexual assault or sexual harassment are reported to the police and the case is not progressed or results in a not guilty verdict. None of this means the offence did not happen or that the victim lied. The process will have affected both victim and alleged perpetrator. Appropriate support should be provided to both as required.
All the above should be considered with the needs and wishes of the victim at the heart of the process (supported by parents and carers as required). Any arrangements should be kept under review.
15.6. Safeguarding and supporting the alleged perpetrator.
· The school will have a difficult balancing act to consider. On one hand they need to safeguard the victim (and the wider pupil body) and on the other hand provide the alleged perpetrator with an education, safeguarding support as appropriate and implement any disciplinary sanctions. This could be very difficult in our small environment and discussion with the parents and carers will be needed.
· Consider the age and the developmental stage of the alleged perpetrator and nature of the allegations. Any child will likely experience stress as a result of being the subject of allegations and/or negative reactions by their peers to the allegations against them.
· Consider the proportionality of the response. Support (and sanctions) should be considered on a case-by-case basis. An alleged perpetrator may potentially have unmet needs as well as potentially posing a risk of harm to other children. Harmful sexual behaviours in young children may be a symptom of either their own abuse or exposure to abusive practices and or materials. Advice should be taken, as appropriate, from children’s social care, specialist sexual violence services and the police.
· It is important that if the alleged perpetrator does move to another educational institution (for any reason), that the new educational institution is made aware of any ongoing support needs and where appropriate, potential risks to other children and staff. The DSL should take responsibility to ensure this happens as well as transferring the child protection file safely. 


16. [bookmark: _heading=h.3whwml4]Consensual and non-consensual sharing of nudes and semi nudes images and or videos (also known as sexting or youth produced sexual imagery): how to respond to an incident. 
This section provides a brief overview for frontline staff of how to respond to incidents involving sharing of nudes. 
16.1. All such incidents should be reported to the Designated Safeguarding Lead (DSL) 
16.2. The term ‘sharing nudes and semi-nudes’ to mean the sending or posting of nude or semi-nude images, videos or live streams by young people under the age of 18 online. This could be via social media, gaming platforms, chat apps or forums. It could also involve sharing between devices via services like Apple’s Airdrop which works offline. 
16.3. This does not include the sharing of sexual photos and videos of under-18-year-olds with or by adults. This is a form of child sexual abuse and must be referred to the police.
16.4. The DSL should consult with the full https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people 
document before continuing with any investigation into shared imagery. Procedures outlined in the document should be followed and fully documented. The device should be kept in the office whilst decisions and risk assessments are completed. This is further explained in Searching, screening and confiscation including information about an appropriate adult.
16.5. The motivations for taking and sharing nude and semi-nude images, videos and live streams are not always sexually or criminally motivated. Such images may be created and shared consensually by young people who are in relationships, as well as between those who are not in a relationship. It is also possible for a young person in a consensual relationship to be coerced into sharing an image with their partner. Incidents may also occur where:
· children and young people find nudes and semi-nudes online and share them claiming to be from a peer.
· children and young people digitally manipulate an image of a young person into an existing nude online.
· images created or shared are used to abuse others e.g. by selling images online or obtaining images to share more widely without consent to publicly shame.
16.6. Producing and sharing nudes and semi-nudes of under 18’s is illegal, which causes considerable concern for us as an education setting, and amongst parents and carers. Although the production of such images will likely take place outside of school, sharing can take place, and issues are often identified or reported here. We need to be able to respond swiftly and confidently to make sure children and young people are safeguarded, supported and educated.
16.7. Whilst children and young people creating and sharing images can be risky, it is often the result of their natural curiosity about sex and their exploration of relationships. Therefore, engaging in the taking or sharing of nudes and semi-nudes may not always be ‘harmful’ to all children and young people. Situations should be considered on a case-by-case context, considering what is known about the children and young people involved and if there is an immediate risk of harm. Often, children and young people need education and support for example, on identifying healthy and unhealthy behaviours within relationships and understanding consent and how to give it. Safeguarding action will also be required in cases where there is risk of harm. Safeguarding not criminalisation will motivate actions and outcomes.
16.8. If an incident comes to your attention:
· Any direct disclosure by a child or young person should be taken seriously. A child or young person who discloses they are the subject of an incident of sharing nudes and semi-nudes is likely to be embarrassed and worried about the consequences. It is likely that disclosure in the education setting is a last resort, and they may have already tried to resolve the issue themselves.
· Never view, copy, print, share, store or save the imagery yourself, or ask a child to share or download – this is illegal.
· If you have already viewed the imagery by accident (e.g. if a young person has showed it to you before you could ask them not to), report this to the DSL and seek support. 
· Do not delete the imagery or ask the young person to delete it.
· Do not ask the child/children or young person(s) who participate in the incident to disclose information regarding the imagery. This is the responsibility of the DSL.
· Do not share information about the incident with other members of staff, the young person(s) it involves or their, or other, parents and/or carers. 
· Do not say or do anything to blame or shame any young people involved. 
· Do explain to them that you need to report it and reassure them that they will receive support and help from the DSL. 
· Report it to your Designated Safeguarding Lead (DSL) immediately. 
16.9. The DSL and DDSL should hold a review meeting to consider the initial evidence using guidance including:
· Finkelhor and Wolak’s typology of youth-produced imagery cases can be used to define and assess incidents according to motivations.
· ‘A continuum of children and young people’s sexual behaviours’ (Hackett, 2010), 
· Frameworks such as Brook’s Sexual Behaviours Traffic Light Tool 
· To help to make decisions as to how to proceed the meeting will aim to establish:
· whether there is an immediate risk to any child or young person
· if a referral should be made to the police and/or children’s social care
· if it is necessary to view the image(s) in order to safeguard the child or young person 
( in most cases, images or videos should not be viewed for further guidance on when an image may need to be viewed see main document)
· what further information is required to decide on the best response
· whether the image(s) has been shared widely and via what services and/or platforms. This may be unknown
· whether immediate action should be taken to delete or remove images or videos from devices or online services
· any relevant facts about the children or young people involved which would influence risk assessment
· if there is a need to contact another education, setting or individual
· whether to contact parents or carers of the children or young people involved - in most cases they should be involved
16.10. When assessing the risks and determining whether a referral is needed, the following should be also considered:
· Why was the nude or semi-nude shared? Was it consensual or was the child or young person put under pressure or coerced?
· Has the nude or semi-nude been shared beyond its intended recipient? Was it shared without the consent of the child or young person who produced the image?
· Has the nude or semi-nude been shared on social media or anywhere else online? If so, what steps have been taken to contain the spread?
· How old are any of the children or young people involved?
· Did the child or young person send the nude or semi-nude to more than one person?
· Do you have any concerns about the child or young person’s vulnerability?
· Are there additional concerns if the parents or carers are informed?
16.11. In many cases, we may respond to incidents without involving the police, for example where an incident can be defined as ‘experimental’ and there is no evidence abusive or aggravating elements. The police may, however, need to be involved in some cases to ensure thorough investigation, including the collection of all evidence (for example, through multi-agency checks). Where there are abusive and/or aggravating factors, incidents should always be referred to the police through the Multi-Agency Safeguarding Hub (MASH). Involvement of the Police does not automatically lead to a criminal record; the Police have a range of responses depending upon the circumstances following investigation:	
Action following a report
Action following a report of sharing of nudes and semi-nude images should always be considered in the best interest of the child/ children at their heart. What to consider:
· the wishes of the victim in terms of how they want to proceed. Victims should be given as much control as is reasonably possible over decisions regarding how any investigation will be progressed and any support that they will be offered.
· the nature of the alleged incident(s), considering the factors above.
· Options to manage the report:
· Mentoring
· In some minor cases having considered the motivations and risk of harm, the school may take the view that the children concerned are not in need of Early Help and that it would be appropriate to handle the incident with mentoring, education and school procedures
· it should be underpinned by the principle that sharing of images is illegal and as such never acceptable and will not be tolerated.
· All concerns, discussions, decisions and reasons for decisions will be recorded.
· Responsive SRE/ thinking lesson.
· Early Help
· the school may decide that the children involved do not require statutory interventions but may benefit from Early Help. Early Help can be particularly useful to address issues using a third party to educate children in our small setting.
· Full details of the Early Help process are in Chapter 3 of Working together to safeguard children.
· Multi-agency Early Help would be placed alongside engagement with parents and carers and Mentoring.
· Referrals to children’s social care
· Where a child has been harmed, is at risk of harm, or is in immediate danger, a referral to local children’s social care must be made.
· we will generally inform parents or carers, unless there are compelling reasons not to (if informing a parent or carer is going to put the child at additional risk). Any such decision should be made with the support of children’s social care.
· If a referral is made, children’s social care will then make enquiries to determine whether any of the children involved need protection or other services.
· Reporting to the Police
· Any incident reported to social care will be reported in parallel with a referral to Police, the DSL (DDSL) will refer to police guidance, advice from Sharing nudes and semi-nudes: advice for education settings working with children and young people, Searching, screening and confiscation and Part 5 of KCSIE.
17. [bookmark: _heading=h.2bn6wsx]Preventative Strategies for School surrounding Child on Child abuse and imagery
17.1. It is important to develop appropriate strategies to prevent the issue of child-on-child abuse rather than manage the issues in a reactive way. Firstly, and most importantly we recognition that child on child abuse can and will occur on any site even with the most stringent of policies and support mechanisms. In which case it is important to continue to recognise and manage such risks and learn how to improve and move forward with strategies in supporting young people to talk about any issues and through sharing information with all staff.
17.2. This can be supported by ensuring we have an open environment where young people feel safe to share information about anything that is upsetting or worrying them. This can be strengthened through our strong and positive Thinking curriculum and supportive mentoring staff. Thinking develops learning about healthy respectful relationships and online relationships, resilience, rights and responsibilities and gives children an open forum to talk things through including during Friday Voice sessions on targeted issues. 
17.3. To enable such an open and honest environment it is necessary to ensure the whole workforce feels confident and enabled to talk about issues and challenge perceptions of young people including use of inappropriate language and behaviour towards one another. To create such an environment, it is necessary for whole staff training and CPD around abusive behaviours and talking to young people in a way that continues to create an open and honest environment without prejudice. It is incredibly important that staff do not dismiss issues as 'banter' or 'growing up' or compare them to their own experiences of childhood. It is necessary that staff consider each issue holistically before acting. If staff minimise the concerns raised it may result in a young person seeking no further help or advice. All concerns are recorded by a staff in a central folder; such information provides a focus for staff meeting discussions as appropriate.
17.4. Knowledge and understanding stems from being aware of young people’ experience and perceptions and developing skills and behaviours which are safe and desirable. We:
· Approach learning from the perspective of the child. When teaching it is important to understand what being online means to children and young people. This includes the impact on their relationships and the ability for them to explore the positive opportunities it presents, as well as the risks. We ensure they can establish the difference between fantasy and reality. 
· having a pupil voice and encouraging young people to support changes and develop 'rules of acceptable behaviour' help to create a positive ethos in school and one where all young people understand the boundaries of behaviour before it becomes abusive. 
· Signposting is available to young people if they don't feel confident raising an issue to staff or a peer. It is useful to have a resource bank with support services on a wide range of issues so young people can seek their own solutions should they wish to. This will be developed throughout the year in the Pink Curriculum for older students.
· 

18. [bookmark: _heading=h.qsh70q]Other safeguarding arrangements
18.1. Mental Health
All staff are aware that mental health problems can, in some cases, be an indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation.
Only appropriately trained professionals should attempt to make a diagnosis of a mental health problem. Staff, however, are well placed to observe students day-to-day and identify those whose behaviour suggests that they may be experiencing a mental health problem or be at risk of developing one.
Where young people have suffered abuse and neglect, or other potentially traumatic adverse childhood experiences, this can have a lasting impact throughout childhood, adolescence and into adulthood. It is key that staff are aware of how these children’s experiences, can impact on their mental health, behaviour and education.
If staff have a mental health concern about a child that is also a safeguarding concern, immediate action should be taken by raising the issue with the DSL, who may in turn contact an appropriate external agency and our Early Help coordinator GCC. Telephone guidance is available from:

	Website / Service Info
	CAMHS Gloucestershire page on GHC NHS site

	Evergreen House
	0300 421 4550

	Acorn House
	0300 421 4899

	Park House
	0300 421 4483

	Colliers Court
	0300 421 4284

	General Email
	camhs.gloucestershire@ghc.nhs.uk

	Duty Worker (Acorn House)
	0300 421 4899

	Duty Worker (Evergreen House)
	0300 421 4224

	Urgent Referral Protocol
	Label referral “urgent” — same-day clinician review

	Crisis
	Call 999 or go to A&E

	Practitioner Advice Line
	01452 894 272 (Mon–Fri, 9 am–5 pm)



The Children’s Autism and ADHD Assessment Service (CAAAS) is the unified NHS service launched on 1 January 2025, combining multiple specialist pathways into one multidisciplinary team. It serves as the single point for assessing children and young people who may be Autistic or have ADHD within Gloucestershire.
The CAAAS team consists of Clinical Psychologists, Paediatricians, Psychiatrists, Occupational Therapists, Speech and Language Therapists, Nurses, and others—all collaborating through a comprehensive multi-agency model. 
0300 421 4690
CAAAS.team@ghc.nhs.uk
Children’s Autism and ADHD Assessment Service (CAAAS), Rikenel, Gloucester, GL1 1LY
18.2. Education of parents
The school also educates parents on safeguarding and pastoral matters through the Parents Together meetings, YP Voice Sessions, questions, email updates, and specific interventions for groups of students. Responsive to needs as they present and plan supportive interventions accordingly.  EJS has an open-door policy that maintains close links with families and carers. E.g. regular letters, weekly emails
18.3. Mobile phones and cameras
The school provides mobile phones for trips and cameras for taking photographs when necessary. Mobile phones should not be used when supervising or teaching children except in cases of emergency. Images of children must not be taken or stored on any personal mobile phone. 
Photographs and videos are taken of pupils by staff for a variety of purposes, including displays of work/activities, examination coursework and for the school website and newsletter. Written permission is obtained when a child joins the school, the DSL will ensure that all staff are aware of the names of children who may not be photographed. Images of pupils on the website/Facebook or other subsequent social media will not be named. Images may only be captured on School cameras, and the images may only be stored on those cameras and on the school’s network in a suitable domain. Additional copies may be stored on flash drives, but these must be stored securely in a locked cupboard. Images must not under any circumstances be transmitted over the internet outside the school domain.
Personal mobile phones may not be used to photograph pupils.
When taking photographs or recording video footage, staff should have regard to the following guidance:
· all pupils must be appropriately dressed.
· images that only show a single child with no surrounding context should be avoided - photographs should include the learning context.
· use photographs that represent the diversity of children participating.
· do not use images that are likely to cause distress, upset or embarrassment.
· do not use images of a pupil who is considered vulnerable, unless parents/guardians have given specific written permission.
· photographs must not be taken in the cloakroom/toilet/changing areas.
The Data Protection Officer will review, stored images and delete unwanted and out of date material.
Parents/guardians should be made aware of the need for sensitivity and respect when filming/photographing events featuring their own child or children. Staff should monitor the use of cameras at these events and ask anyone behaving inappropriately to cease filming/taking photos. A verbal reminder is given at each event to ensure no names are used to identify individuals.
18.4. Risk assessment
The school recognises that the evaluation of risks and putting in place measures to mitigate those risks contributes to promoting the welfare and protection of pupils. Risk assessments may pertain to the whole school, to specific curricular or extra-curricular activities that have hazards associated with them, or to individual pupils or staff. The procedures for conducting, recording and monitoring risk assessments are set out in full in the School Risk Assessment Policy.
18.5. [bookmark: _heading=h.3as4poj]Safer Recruitment
Any shortlisted candidates may be subject to an online search as part of pre-recruitment checks. Shortlisted candidates should be asked to complete a self-declaration of their criminal record or information that would make them unsuitable to work with children. All prospective members of staff undergo DBS checks at the appropriate level and will also be subject to the other checks required under the Education (Independent School Standards) Regulations 2014 and in accordance with the latest version of KCSIE. At least one member of any staff recruitment panel will have had Safer Recruitment training. The school’s separate Staff Recruitment Policy contains further details about how the process of staff recruitment is conducted. 
18.6. Children who are absent from education
Some children are unexplainably or persistently absent from education. All staff are aware that this is a potential indicator of a range of safeguarding issues such as: neglect, sexual abuse or exploitation, child criminal exploitation, mental health problems, substance abuse, travelling to conflict zones, female genital mutilation or forced marriage. The school has clear procedures in place for following up on unexplained absences and, where necessary, reporting to the local authority pupils who are missing from school for more than 10 school days (continuous). The procedure includes the requirement to record any incident, the action taken and the reasons given by the pupil for being absent. See the School ‘Response to Children Missing in Education’.
The school has a legal duty to inform the Local Authority if a pupil is to be removed from the roll at a nonstandard transition point, i.e. where a compulsory school-aged child leaves the school before completing the school’s final year. When this notification is made the following information has to be provided by the school: full name of the pupil; name, address and telephone number of the parent the pupil lives with; details of any new address for the child and parent; the name of the pupil’s destination school and expected start date; and the reason why the pupil is leaving the school.
The school is legally required to notify the Local Authority within five days of adding a pupil’s name to the admissions register at a non-standard transition point. The notification includes all the details contained in the admissions register for the new pupil; specifically, their full name; sex; name and address known to be a parent of the pupil (and an indication of which parent the pupil normally lives with and which parents hold parental responsibility); address of new or additional places of residence; at least one contact telephone numbers at which the parent can be contacted in an emergency*; date of birth; name and address of last school attended (if any). The information must be forwarded to the missingpupils@gloucestershire.gov.uk
This information is also logged, and a record is kept in the Office folder. 
*Note: It is the school’s policy to hold a minimum of two emergency contact numbers for each pupil.
18.7. Elective Home Education
Several children on roll at EJS are educated for part of the week at home. These children have a positive learning experience. We expect the parents’ decision to flexi-/home educate has been made with their child’s best education at the heart of the decision. However, we recognise this is not the case for all, and home education can mean some children are less visible to the services that are there to keep them safe and supported in line with their needs. We have a duty of care to ensure that these children are visible to our safeguarding procedures and are listened to.
Where a parent/carer has expressed their intention to remove a child from school with a view to educating at home, we recommend that parents discuss with the school, the LA and other key professionals working with their child before a final decision has been made. This is to ensure the parents/carers have considered what is in the best interests of each child. This is particularly important where a child has SEND, is vulnerable, and/or has a social worker.
18.8. The Prevent Duty
All schools are subject to a duty under section 26 of the Counterterrorism and Security Act 2023 https://www.legislation.gov.uk/ukpga/2023/32/pdfs/ukpga
 to have "due regard" to the need to prevent people from being drawn into terrorism. This duty is known as the Prevent duty. https://www.kelsi.org.uk/child-protection-and-safeguarding/The-Prevent-Duty-In-Education?utm_source=chatgpt.com

There are four specific elements to Edward Jenner School’s approach to meeting the statutory requirements imposed by the Prevent duty. In summary these are:
· Risk assessment – collaborating with the Local Authority, who provide contextual information about the area, the school assesses the risk of pupils being drawn into terrorism using DfE guidance, including extremist ideologies.
· Working in partnership – consulting closely with the GSCP to ensure pupils requiring support are referred at a suitably early stage
· Staff training – enabling staff to identify pupils at risk of being drawn into terrorism and to challenge extremist ideas.
· [bookmark: _heading=h.1pxezwc]IT policies – to provide guidance to pupils as to how to stay safe online (see Acceptable Use Policy) and set out the filtering and monitoring mechanisms in place.
Furthermore, the Early Help and GSCP send out regular news bulletins which identify risks in the local community and nationally and is trained to respond accordingly and appropriately. 
18.9. Visiting speakers
Any pupil or member of staff who wishes to invite a speaker to address pupils must provide details of the individual to the DSL. The speaker must be supervised throughout the talk and must complete a Speaker Declaration (Appendix 6). An appropriate vetting procedure must be undertaken by the event organiser (staff) who will undertake a search via the internet to research the background of the individual and consider taking up references from other schools at which they have spoken at in the past. The event organiser should also consider carefully whether the views being expressed, or likely to be expressed, constitute extremist views that risk drawing people into terrorism or are shared by terrorist groups. In these circumstances the event will not be allowed to proceed.
It is not necessary to undertake a DBS check on every speaker. In cases where specific vetting checks are not prescribed by KCSIE, the visiting speaker will be accompanied at all times by a member of staff to ensure there is no unsupervised access to pupils. However, if a DBS check is deemed necessary, the appropriate details will be recorded on the School’s SCR. The member of staff will make a written report if there is any cause for concern during the talk, it would however be expected that the member of staff supervising the talk would intervene to safeguard the children listening and maintain vigilance regarding misinformation and apply any necessary checks in this regard. 
18.10. Confidentiality and information sharing
The DSL will keep all child protection records confidential, allowing disclosure only to those who need the information to safeguard and promote the welfare of children. The School will co-operate with police and children's social services to ensure that all relevant information is shared for the purposes of child protection investigations.
Where a pupil who is subject to a child protection plan is moving to another school, the DSL will ensure their child protection file is securely transferred to the new school as soon as possible. This file will be transferred separately from the main pupil file to the DSL at the new school and confirmation of safe receipt will be obtained. The DSL should also consider if it would be appropriate to share any information with a new school in advance of a child leaving. For example, information that would allow the new school to continue supporting victims of abuse and have support in place for when the child arrives.
Where allegations have been made against staff, the school will consult with the LADO and, where appropriate, with the police and social services to agree the information that should be disclosed and to whom.
· [bookmark: _heading=h.49x2ik5]Information sharing is essential for effective safeguarding and promoting the welfare of children and young people. The Data Protection Act 2018 and UK GDPR do not prevent, or limit, the sharing of information for the purposes of keeping children safe. Fears about sharing information must not be allowed to stand in the way of the need to promote the welfare and protect the safety of children. Information that is relevant to safeguarding is regarded as ‘special category personal data’ and as such can be shared securely on a need-to-know basis.
Further non-statutory guidance Information Sharing is published by the Government and should be used as a rationale for making informed decisions. This includes allowing practitioners to share information without consent where there is good reason to do so, and that the sharing of information will enhance the safeguarding of a child in a timely manner, but it is not possible to gain consent, it cannot be reasonably expected that a practitioner gains consent, or if to gain consent would place a child at risk.
18.11. Whistleblowing
All staff are required to report to the DSL or Head any concerns about:
· poor or unsafe safeguarding practices at the school.
· potential failures by the school or its staff to properly safeguard the welfare of pupils; or
· other wrongdoing in the workplace that does not involve the safeguarding and welfare of pupils.
If the member of staff feels unable to raise their concern with the DSL or Head or if they believe any concern has not been dealt with, they should contact the LADO. The NSPCC whistleblowing advice line is available for staff who do not feel able to raise safeguarding concerns internally. Any member of staff can whistle blow without fear of detriment (retribution or disciplinary action) provided the report was made in good faith. Malicious allegations may be considered as a disciplinary offence.
18.12. Pastoral records
Edward Jenner School has a central electronic folder for recording observations regarding children’s behaviour, engagement, wellbeing and comments called ‘Hamster.’  Hamster records are reviewed at weekly Pastoral Team meetings led by the DSL or DDSL’s. Any concerns identified are brought to the attention of their key person (Game plan mentor) who provides ongoing support.  This process help build a picture of our young people and can provide valuable information to the context of a later safeguarding concern.
18.13. School Premises, security and visitors
The school will take all practicable steps to ensure that premises are as secure as circumstances permit. This includes:
· Access control to buildings throughout the school
· Visitor access procedures
· CCTV at various points around the campus
· Security Lighting
· Perimeter Fencing
All visitors are identified by ID cards always worn during school related activities and duties. A Visitors’ log is kept at Reception. All visitors must sign in on arrival and sign out on departure and are escorted whilst on the school premises by a member of staff. All visitors will be given and mane badge with the title ‘Visitor’, which must be clearly displayed and always worn whilst on the premises.
18.14. [bookmark: _heading=h.2p2csry]Monitoring this Policy
· Any child protection incidents at the school will be followed by a review of the safeguarding procedures in the school and a report shared with the ISA. Where an incident involves a member of staff, the LADO will be asked to assist in this review to determine whether any improvements can be made to the school’s procedures.
· The DSL will monitor the operation of this policy and procedures on a day-to-day basis and will provide regular updates at staff meetings. In addition.
· The DSL/DDSL will undertake an annual review of the policy and implementation of its procedures including good co-operation with local agencies and of the efficiency with which the related duties have been discharged. This review is supported by completing the GSCP KCSIE declaration document and advice from Traded Services.
· Any deficiencies or weaknesses in child protection and safeguarding arrangements identified at any time will be remedied without delay.
· The school will continually monitor and evaluate safeguarding and child protection. This will be achieved by:
· Listening to feedback from parents, pupils and staff
· Recording reports and outcomes
· Recording the level of need for pupils by weekly discussion with staff at staff meeting
· Discuss our procedures and decisions with Virtual schools for those with a social worker
· Monitoring the number of referrals to Gloucestershire MASH
· Recording and analysing the number of low-level concerns and self-reports made to the DSL
· sharing feedback from training courses
18.15. Other relevant policies
The following policies should be read in conjunction with this policy:
· Anti-Bullying Policy (cyber-bullying is contained within this Policy)
· Health and Safety Policy
· Risk Assessment Policy
· Educational Visits Policy
· Recruitment and Selection Policy
· Code of Conduct for Staff
· Behaviour including Rewards and Sanctions Policy
· E-Safety Policy and ICT acceptable Use Policy
· Whistleblowing Policy
· SEND
· PREVENT
· Missing / lost child
· Attendance





[bookmark: _heading=h.147n2zr]Appendix 1: Contact details
	Role
	Name
	Telephone
	Email

	Designated Safeguarding Lead DSL
	Lorraine Phelps
Rebecca Boulker
	01452 380808
	sg@edwardjennerschool.org

	Deputy DSL
	Manda Brookes
David Fisher
	01452 380808
	office@edwardjennerschool.org 

	Proprietor/Head
	Manda Brookes
	01452 380808
	office@edwardjennerschool.org

	Head of School
	Phil Brookes
	01452 380808
	office@edwardjennerschool.org

	LADO (Local Authority Designated Officer)
	Nigel Hatten
	01452 426994
	Allegations Management Referral Form
amadmin@gloucestershire.gov.uk




	Report concerns to Children and Families Helpdesk Customer Service Operators on:
	01452 426565 

	Report concerns to Adults Helpdesk Customer Service Operators on:
	01452 426868

	Gloucester Referral & Assessment Team 
	01452 427877 

	Gloucester Children & Families Team (South) 
	01452 427852 

	Gloucester Children & Families Team (North) 
	01452 328018 

	Forest Referral & Assessment Team 
	01594 820489 

	Forest Children & Families Team 
	01594 820577 

	Cheltenham Referral & Assessment Team 
	01242 532447 

	Cheltenham Children & Families Team 
	01242 532425 

	Stroud Referral & Assessment Team 
	01452 583727

	Stroud Children & Families Team 
	01452 583426 

	Cotswold Children & Families Team 
	01285 881030

	Tewkesbury Referral & Assessment Team
	01452 328265

	Tewkesbury Children & Families Team 
	01452 328207 

	Safeguarding Children Service 
	01452 583636 

	Safeguarding Children Development Officer (education) 
	01452 426994 

	Assistant Safeguarding Children Development Officer (education) 
	01452 426231 

	Local Authority Designated Officer for Allegations 
	01452 426994 

	Child Death Review Co-ordinator 
	01452 426238 

	Cheltenham Families First Team 
	01452 328160 

	Forest of Dean Families First Team 
	01452 328048 

	Gloucester Families First Team 
	01452 328071

	Tewkesbury Families First Team 
	01452 328250 

	Cotswolds Families First Team 
	01452 328101 

	Stroud Families First Team 
	01452 328130 

	
Early Help 

	Locality
	Email
	Telephone

	Cheltenham
	cheltenhamearlyhelp@gloucestershire.gov.uk
	01452 328160

	Cotswolds
	cotswoldsearlyhelp@gloucestershire.gov.uk
	01452 328101

	Forest of Dean
	forestofdeanearlyhelp@gloucestershire.gov.uk
	01452 328048

	Gloucester
	gloucesterearlyhelp@gloucestershire.gov.uk
	01452 328076

	Stroud
	stroudearlyhelp@gloucestershire.gov.uk
	01452 328130

	Tewkesbury
	tewkesburyearlyhelp@gloucestershire.gov.uk
	01452 328250



Support, Training & Advice 
Gloucestershire PREVENT Partnership Board Coordinator 
Tel: 01452 888766 
Senior Advisor for children with a social worker
Lindsay Evans: Lindsay.evans@gloucestershire.gov.uk 
07557 214097
jayne.putland@glosfire.gov.uk 
	0800 789 321
	Anti-Terrorist Hotline (reporting possible terrorist activity)
	This is the current, official non-emergency hotline for reporting possible terrorist threats in the UK (Met Police).

	0800 555 111
	Crimestoppers (anonymous crime reporting)
	This is the established number for anonymous reporting of crimes across the UK (Crimestoppers, Police.uk, GOV.UK).

	101
	Police non-emergency number
	National number for non-urgent police contact across the UK (Police.uk, GOV.UK).

	999
	Emergency services (immediate danger)
	National emergency number for police, fire, or ambulance (Met Police, Police.uk).

	020 7340 7264
	DfE dedicated non-emergency helpline (Prevent/extremism concerns)
	DfE’s dedicated helpline for concerns related to extremism in education settings (GOV.UK, coventry.gov.uk counterextremism@education.gsi.gov.uk




https://www.gov.uk/government/publications/pace-code-c-2019/pace-code-c-2019-accessible
https://www.gov.uk/government/consultations/human-rights-act-reform-a-modern-bill-of-rights/outcome/human-rights-act-reform-a-modern-bill-of-rights-consultation-response
https://www.mencap.org.uk/
https://www.lgfl.net/
https://www.csacentre.org.uk/resources/key-messages/intra-familial-csa/
https://www.nhs.uk/using-the-nhs/about-the-nhs/your-choices-in-the-nhs/


Other contact details
The following telephone numbers may also be useful:
Organisation 	Telephone
Childline 	0800 1111
NSPCC 		0808 800 5000
Whistleblowing advice line 	0800 028 0285
What you can do to report abuse, neglect and exploitation – NSPCC dedicated helpline is available as an alternative route for staff who do not feel able to raise concerns regarding child protection failures internally or have concerns about the way a concern is being handled by their school or college. Staff can call 0800 028 0285 – line is available from 8:00 AM to 8:00 PM, Monday to Friday and email: help@nspcc.org.uk. Website: https://www.nspcc.org.uk/what-you-can-do/report-abuse/dedicated-helplines/whistleblowing-advice-line/
Guidance and advice is also available in the DfE’s What to do if you’re worried a child is being abused 

	Ofsted's Whistle-blower Hotline
	0300 123 3155

	Kidscape (Anti-bullying helpline for parents) 
	0845 120 5204

	Citizens Advice Bureau (Cheltenham) 
	01242 523491 

	Citizens Advice Bureau (Gloucester) 
	01452 527202 

	Cheltenham General Hospital (switchboard) 
	0300 423 2323 

	Gloucester Royal Hospital (switchboard) 
	0300 423 2323 

	NSPCC Gloucester 
	01452 300616 

	Rape Crisis 
	01452 526770 

	Childline 
	0800 1111 

	Samaritans 
	08457 90 90 90 

	SHARE – Young Peoples Counselling Service 
	01452 500300 

	CYPS Practitioner Advice Line 
	01452 894272 

	GDASS Professional Helpline Number 
	01452 726561 

	GDASS Helpdesk 

	UK Safer Internet Centre Professionals Advice line
	

	
	





[bookmark: _heading=h.3o7alnk]
[bookmark: _heading=h.ihv636]Appendix 2: Actions where there are concerns about a child
1. Concern
(Raised by staff, volunteer, parent, member of public, or professional)
2. Immediate safety considered
· If child at immediate risk → call 999 (police)
· Otherwise → continue process
3. Report to Designated Safeguarding Lead (DSL) (if in a school, nursery, or organisation)
· DSL decides next action
4. Referral to Children’s Services (MASH)
· Front Door for Children’s Services contacted
· Phone: 01452 426565
· Emergency Duty Team (out of hours): 01452 614194
5. MASH Decision-making
· Record concern
· Share information with agencies
· Decide:
· No further action (feedback to referrer)
· Early Help (support without statutory intervention)
· Section 17 Child in Need assessment
· Section 47 Child Protection investigation
6. If allegation against professional / staff member
· Employer/DSL must contact LADO within 24 hours
· LADO (Nigel Hatten + team) advises, records, and coordinates process
7. Outcome / Next Steps
· Case closed with advice
· Support offered (Early Help, Child in Need)
· Child Protection Plan initiated if risk confirmed
· Allegation management tracked until resolution



Appendix 3: Reporting a Concern Form
[bookmark: _heading=h.1hmsyys]Introduction
1.1. This form comprises part of the School's safeguarding suite of documents and should be read in conjunction with the Safeguarding (child protection) policy, which is available on the School's website and in association with the GSCP DSL Handbook This form is designed to be completed by any member of staff who receives information raising child protection concerns either through observation or direct disclosure, from a pupil or from another source. The purpose of this form is to ensure that an adequate amount of information is recorded at the outset. This form must be completed as soon as possible after the information is received even where this happens away from the school, for example on an educational visit. Do not allow the completion of the form to delay notification of the concerns to the School's DSL but pass the completed form to the DSL, the Head or the LADO.
1.2. The School's DSL for child protection are Lorraine Phelps and Rebecca Boulker, DDSL Manda Brookes, David Fisher 
1.3. The LADO Nigel Hatten Nigel Hatten, supported by Tracy Brooks & Jenny Kadodia 
01452 426994 or 01452 426320 (Co-ordinators) 
nigel.hatten@gloucestershire.gov.uk
1.4. If for any reason you cannot speak to the DSL, DDSL If you are not able to follow this referral procedure and there are urgent concerns, contact the Children and Families Helpdesk on 01452 426565.
If there is an immediate emergency, dial 999 and report the matter to the police.
2. Data protection information notes
2.1 	The School holds personal information about pupils to safeguard and promote their welfare, promote the objects and interests of the school, facilitate the efficient operation of the school and ensure compliance with all relevant legal obligations.
2.2 	The contents of a Reporting Form, when completed, will contain personal information which is subject to the provisions of the Data Protection Act 1998. Pupils, and in certain circumstances their parents, have the right to request access to personal information about them held by the school, including the content of this form, although exemptions may apply depending on the circumstances. Legal advice should be sought before any information of this nature is disclosed to pupils or parents. 
2.3 	The School will keep this record confidential, allowing disclosure only to those who need the information to safeguard and promote the welfare of children. For example, where, in the professional opinion of the Head or the DSL, it is deemed necessary we may share this information with the social services or the police for the purpose of child protection investigations.


EJS Safeguarding Concerns Report Form 2025
THIS FORM IS IN THE ‘SAFEGUARDING CONCERN’ FOLDER ON THE STAFF SHARED DRIVE.  PAPER COPIES ARE IN A BOX FILE AT RECEPTION DESK.  
PLEASE EMAIL FORMS TO SG@EDWARDJENNERSCHOOL.ORG OR HAND IN PERSON TO Lorraine Phelps or Rebecca Boulker OR A DDSL
REMEMBER:
· ASK "OPEN" QUESTIONS AND NOT LEADING QUESTIONS, THAT IS, A QUESTION WHICH SUGGESTS ITS OWN ANSWER- YOU CAN ASK ABOUT HARM
· LISTEN CAREFULLY AND KEEP AN OPEN MIND
· REPORT IN THIRD PERSON NARRATIVE USING FULL NAMES OF STAFF AND PUPILS INVOLVED
· DO NOT TAKE A DECISION AS TO WHETHER THE ALLEGED ABUSE, NEGLECT AND EXPLOITATION HAVE TAKEN PLACE.
· FACTUAL- NOT INFERENCE, USE YP OWN WORDS WHERE POSSIBLE.

	Date
	

	Time
	

	Place
	

	Member of staff present 
	

	Full name of pupils(s)
	

	Ask the child to explain their concerns or allegations and record details of the matter in the space below. 
Use a separate sheet if necessary and attach it to the form.

	



	Any additional comments or evidence

	






	Received by: DSL/ DDSL - Signature / or email read receipt:


	Please record what action you have taken, when, any decisions or outcome

	Full name of member of staff
	

	Signature
	




[bookmark: _heading=h.41mghml]Appendix 4: What should you report to DSL/DDSL?
Any issue which concerns you about a pupil or an incident you have witnessed. This might include:
· Concerns about a pupil being anxious, depressed, showing different behaviour – a subtle change over time or a rapid change
· A significant pastoral concern such as a friendship difficulty, inability to form good relationships with peers
· Any safeguarding concern – mental health issues, self-harm, suicidal ideation including online challenges, eating disorder, abuse, exploitation, drugs, inappropriate behaviour, bullying and child on child abuse of any sort, alcohol use, inappropriate use of online technology including accessing pornography, hoaxes and challenges, gambling, criminal activity of any sort etc
· Home issues – parental divorce, significant illness, parental mental health concerns, lack of supervision, family member in prison, domestic abuse including when they see, hear or experience its effects
· Witnessing or overhearing nasty comments about a pupil / seeing another pupil being unkind to another
· A safeguarding “event” – finding pupils in a compromising situation, a member of the public trespassing or accessing area of the school that they are not allowed, a significant accident. An event does not have to have a pupil assigned to it (especially if you are uncertain who the pupil might have been – it is more important to report what you saw)

Always be professionally curious, report.


[bookmark: _heading=h.2grqrue]Appendix 5: Resources to Inform Teaching Safeguarding in the School Curriculum
The Department has produced a one-stop page for teachers on GOV.UK, which can be accessed here: Teaching about relationships sex and health. This includes teacher training modules on the RSHE topics and non-statutory implementation guidance. 
The following resources may also help schools and colleges understand and teach about safeguarding: 
· DfE advice for schools: teaching online safety in schools
· UK Council for Internet Safety (UKCIS) guidance: Education for a connected world
· UKCIS guidance: Sharing nudes and semi-nudes: advice for education settings working with children and young people
· The UKCIS external visitors guidance will help schools and colleges to ensure the maximum impact of any online safety sessions delivered by external visitors
· National Crime Agency's CEOP education programme: Thinkuknow
· Public Health England Every Mind Matters: Rise Above
· GSCP Traded Services resources


[bookmark: _heading=h.vx1227]Appendix 6: Speaker Declaration
Speaker Declaration
Thank you for taking time to speak to our children today, you may be aware of the government’s Prevent Strategy which requires us to ask all speakers in school to be aware of our Safeguarding and Prevent policy and procedures- these are available to read on our website.
Our children are encouraged to discuss ideas including politics and religion. Our school is a safe space where sensitive topics including terrorism and extremist ideas can be discussed and our children can learn and have the confidence to challenge these ideas. The Government Prevent duty is not intended to limit the discussion of these issues. We offer a balanced view of politics and forbid the indoctrination of our pupils. A member of our school staff will be present throughout your talk today. They will become involved in the discussion if the children ask questions which need challenging or seem to support a view which does not support the values of democracy, mutual respect and understanding.
Name: 							Date
My talk is on:

I have read the statement and I agree to comply with the procedures:
[bookmark: _heading=h.3fwokq0]Signed:


	
	

	EJS SAFEGUARDING POLICY FEBRUARY 2026
	2



image1.png
Early Help Pathway

Level of Atany time If you think a child ar young person is atimmediate risk of significant harm, contact the Gloucesterhire Multi-Agency Safeguarding Hub on 01452 426565 In an emergency call 99,

o Always follow the GCSE Child Protaction Procass http://wwiw.gsch.org.uk. Discuss concams with your Suparvisor or Dasignated Safeguarding Lead at all lavals.

Level 3 Intersive el 4 Specialis
My Assessment and My Plan+

A neod s identified which can be met by a
gle agency

Tho chids nescis ar more complex and ;
require an assessment to understand the
The child's nesds e chidsr o range, depth o significance of the noedis
can be met " % ‘which may require a mor intensive rosponse.
: met through your
through a single. i ot o ‘The praciitioner with concerns gains consent
Basnoy S family o hold a Team Around the Farily G e A
is not your own. e e I o gathor infomation for he My Assossment &
Consult with the w . My Plan +. A Lead Practitioner is identified ¢ ]
oiher agency and 1o co-ordinato the muli agency support ]
whers appropriate [ i identiied i the My Plans
make aroforal
with consent of the
family.

Ifyour agency can
met the child's
s, follow your

own agency's

procedures for

support, dalivery.
and raview

r delivery and re

If you need help with the Graduated ~ Cheltenham 01462328160 chatnhameartelo@oioucestarsire govuk | ATTow key

Pathway (My Plan, My Plan +, Cotswold: 01452328101 cotswolds stershie.gov k.

EHCP), want to know how fo. olds e Level of need reduced
e Forestof Dean 01452328045 orestoldeanearihelpfighucestershie ok

Family/Child, or need to understand  Gloucester 01052328076 ploucastevearlyheip@gloucestershire, govuk . .
the role of the Lead Practtioner

e o Stroud 0145228130 stoucearyheplglucastershia govk

I Tewkosbury 01452328251 tewkashuryearhelo@gloucestarshia, govuk




